Copnep>xaHue:

BBepneHue

B cOBpeMEHHbIX POCCUNCKMX yCNoBUaX npobnema ynpaBrieHus Hanbosee octpas. Y Hac,
KakK HUroe B MUpe, HE XBaTaeT rPaMoTHbIX yrnpaBreHueB. MNprnyém npobnema
yrnpaBieHnsa HabnogaeTcs Ha BCeX YPOBHAX U BO BCex cepax.

CoBpeMEHHbI MUP 04EHb M3MEHYMB, MO3TOMY OT yrpaBJieHLeB TpebyeTcs

B naHHOM paboTe Mbl paCCMOTPUM CTPATErvto yNpaBJsieHUs NepcoHasoM, KoTopas
SIBNSIeTCA OJHUM M3 CaMbIX 3HA4YMMbIX JIEMEHTOB YNpPaBJIEHUS KOMMAHUEN W,
c/flefoBaTesibHO, BAMSIET Ha Ba)KHble OpraHnU3aLUMOHHbIE NPOLLECCHI.

llaHHas TeMa NMpPUBNEKAET BHMMAHNE YYeHbIX, TaK KaK OTPa’kaeT 3BOJIOLMIO NpoLecca
yrnpaBJ/IEHMS Ha BCEX YPOBHSAX OpraHu3auum.

Tak e faHHaga TeMa akTyasJibHa 419 pyKoBOAUTENen opraHn3aumnn, CoBepLLIEeHCTBYS
DaHHYI0 chepy ynpaBaeHuns, OHM NOBbILAT 3P HeKTUBHOCTL PaboTbl BCeN
opraHmsauunu.

HeobxoanmMo OTMeTUTb, 4TO AaHHas TeMa XOpoLwo ocBelleHa B Hay4YHbIX TpyOaX
Pa3/NYHbIX y‘-IéHbIX n nepmnogny4eckKnx nagaHmax.

MNpeoMeToM Hallero NCCnenoBaHUs ABNAETCS CTpaTerns ynpaBsieHNs rnepcoHasiom.
O61HEKTOM - 3/IEMEHTHI CTpaTerum yrnpasaeHnUs NepcoHasioM B OpraHu3auumu.

CnaBHas Uesb AaHHOM pPaboThbl - aHaIN3 BANSHUSA BHELWHUX N BHYTPEHHUX (hakTopoB Ha
cTpaTerunto ynpassaeHnus NnepcoHasioMm.

IaHHaa paboTa cTaBUT cnenyoLine 3a8a4K:
- aTb onpefeneHne KaapoBol NONTUKNY;

- paccMOTpeTb npoLecc GopMMPOBaAHUA KaApPOBON NOJIMTUKN B COBPEMEHHOM
opraHmsaumnu;

- NPOoaHaIN3NPOBaTb 3Tallbl MPOEKTUNPOBaHNA Kaﬂ,pOBOI7I MOJINTUKN,



- CPABHUTb KaZpoBble MEPOMNPUATUSA OTKPbLITOW U 3aKPbITON MOAENN OCYLLECTBIEHNS
KagpoBOW MOJINTUKWU;

- PAaCCMOTPETb NPOLLECC 3BOJIIOLNM CTPAaTErnn yrpasaeHUs NepcoHasiomMm;

- BbIAE/INTb B3aUMOCBS3b CTPATErUn ynpaB/ieHNs OpraHn3aunein n ctpatTernm
yrpaB/ieHNsi NepCoHasIoM;

- 0603Ha4YMTb 3a4a4n cny>kbbl ynpaBAeHUSA NepCcoHasioM Ha Ka)kaoW CTaann XXU3HEHHOI 0
LMKJa OpraHm3aunu;

HaHHaa paboTa nmeeT crnefyoLWyo CTPYKTYpPY: B pa3fesie nepBoM AaHO NOHATHNE
KaOpoOBOW MOJINTUKMN N PaCCMOTPEH rnpouecc PopMUPOBaHUA KaLpoOBOM NOJIUTUKN B
COBpPEMEeHHOW opraHusauum, B NepBoM nogpasgene npeactaBieH aHans3 3Taros
NPOEeKTUPOBAHUA KaLpOBOM NONUTUKN. B nogpasagene BTOPOM npeacTassieH
CPaBHUTENIbHbIA aHa/IN3 MEPONPUATUIA 3aKPbITON N OTKPLITON MoAesien KagpoBOn
NOJINTUKW. B pasgene BTOPOM pacCMOTPEH MpoLecC 3BOIOLUUN CTpaTermm yrnpasieHns
nepcoHanoMm. B noapasaesne nepsom, BTOPOro pa3fesa BblAesieHa B3aUMOCBA3b
cTpaTerum ynpasieHus opraHusaumnen n ctpaternm ynpassieHna nepcoHanom. B
nogpasznesie BTOPOM, BTOPOro paszesia obo3HavyeHbl 3a4a4um cy>Kbbl ynpasieHus
NnepcoHaJiIoM Ha Ka)XAon CTagun XU3HEHHOr o LUuKJa opraHnusaumnu.

MeTon n3y4YeHNs TeMbl KypcoBon paboTbl- aHAIMTUHECKNIA N CTAaTUCTUYECKUIA.

CteneHb pa3paboTaHHOCTM TeMbl KypcoBon paboThl, BbiICOKa. E€ aHann3om 3aHUMannchb
Takune yyeHble n nybanyncTol, kak CywmnH M.H B cBoux Tpyaax «MeToabl nccnegoBaHus
obuwiecTBeHHbIX npouecco» n MapkunH P.C B cTaTbe Poccunckon raseTol 3a 2008 roa
«06LWEeCTBO N Hay4Hble NOAXOAbl K N3YYEHUNIO».

Llenn n 3apgayn Kkypcoson paboTbl onpenensaoT eé cTpykTypy. PaboTa Bkao4aeT
BBeLEeHMe, ABe rN1aBbl, 3aK/l04eHne, CMUCOK NCMOJIb30BaHHON NUTepaTypsbl.

NHpopMaLMOHHOM 0CHOBOW HanncaHms paboTbl MOCY)XUAK NevyaTHbIe N3aaHua B BUae
y4yebHnKoB, y4ebHbIx nocobuin, nybnmkauni B rasetax u xKypHanax, UHTEPHET pecypchl.

nasa 1. PopMupoBaHue KaapoBOU NOJIUTUKMU B
COBPEeMEeHHOM OpraHusauum



Moa NONNTUKON opraHm3sauun, Kak rnpaswnsjo, NOHNMaeTCd CUCTEMa MNpaBunJl, B
CcoOoTBETCTBUN C KOTOpOVI ,EI,eIZCTBy}OT o an, exogsduime B opraHmn3auunto.

Ba)kHelwasa cocTaBHas YacTb CTPATErn4eckn opueHTUPOBaAHHON NONNUTUKN
opraHusauun - ee Kaaposas NMoJIMTUKA, KOTopas onpenenseT puiocodmio U NPUHLNUNMBI,
peannsyemble PyKOBOACTBOM B OTHOLLUEHUM YeNIOBEYECKUX PECYPCOB.

Llenb KaapoBoi NONNTUKK - obecneyeHne onTuMasbHOro 6asaHca NpoLeccoB
0B6HOBJIEHMS N COXPAHEHUS YNCIEHHOMO M Ka4eCTBEHHOI0 COCTaBa KapoB B
COOTBETCTBUM C NOTPeBHOCTSAMU CaMol opraHn3saumnm, TpeboBaHNAMM OENCTBYIOLWLENO
3aKOHOAaTesNIbCTBa N COCTOSIHUEM pbIHKa Tpyaa.

TepMnH «Kagposas NOJINTUKA» MOXKET MMETb LLNPOKOE 1 Y3Koe TOJIKOBaHue.

B LUMPOKOM CMbIC/E - 3TO CUCTEMA OCO3HAHHbLIX U onpeaeneHHbIM obpa3om
ChOpPMYNIMPOBAHHBIX N 3aKPErnJIeEHHbIX MPaBu U HOPM, MPUBOASLLNX YeN0BEeYEeCKNIn
pecypc B COOTBETCTBME C A0JIFOBPEMEHHON CTpaTernen pupmebl.

Mpn LWWMPOKOM MOHUMaHUN Kaﬂ,pOBOI7| NONNTUKKN Heobxoammo 06paLLl,aTb BHMMaHWNE Ha
ocobeHHOCTHN peain3aunin BaaCTHbIX MOJIHOMOYUW U CTUNA pykKoBOACTBaA.

KoCBEHHO 3TO HaxoOMT CBOE OTpaXkeHune B pnocopumn opraHn3aunm, KoaeKkTUBHOM
JIOroBoOpe 1 npaBuiax BHYTPeHHero pacrnopsaka. OTcioga cienyeT, YTo Bce
MeponpusaTus no paboTe ¢ Kagpamu - oT6OpP, COCTaB/IEHME LWTAaTHOIrO PacnMcaHuns,
aTTecTauus, obyvyeHume, NpoaBMIKEHNE - MOFYT 3apaHee NIaHNPOBATHLCA U
COrN1acoBbLIBATbLCA CO CTPATErNYECKMMM LEeNSMU N TEKYLLMMW 3a4a4aMn OpraHu3aumu.

B y3KOM CMbIC/ie KafpoBas NOJMTUKA - 3TO HABOP KOHKPETHbIX NpaBuJl, NOXXesaHun n
OFpaHMYEHNIN, peann3yrLWmnXcs, Kak B npoLuecce HenocpencTBEHHbIX B3aMMO4ENCTBUN
MeXXOy COTPYAHUKaMN, TakK N BO B3aMMOOTHOLLUEHUNAX MexXay paboTHMKaMun n
opraHum3aumen B LesIoM.

B ycnoBumsx pbIHOYHOM SKOHOMUKN OAUNH N3 pellatowmx PakTopoB 3PPHEKTUBHOCTU U
KOHKYPEHTOCNOCOBHOCTKN NpeanpuaTns - obecnevyeHne BbICOKOro KayecTBa KaapoBOro
noTteHuwnana. MNMpun aToM HeobXxoaNMMO MMETb B BUAY, 4TO paboTa C NepcoHa oM He
Ha4YMHAEeTCs C BaKaHCUW MU He 3aKaH4YMBaeTCHa npueMom Ha paboTy.

Mpouecc paboTbl C NEepPCOHANIOM O0/IXKEH BbITb NOCTPOEH TakK, YTOObI KpaTHaNLWNUM NyTEM
NPUXOONTb K XXenaeMoMy pe3ysibTaTy B OTHOWeHUN ntoboro Bonpoca nan npobnemsi B
KagpoBoun coepe.



Tak, B xoae oopMMpOBaHNA KagpoBOW NOINTUKN HEOBX0OAMMO cornacoBaHue
c/lefyoLWmnx acneKkToBs:

1. pa3paboTka 06bWMX NPUHLNMNOB KagpOoBON NOJINTUKK, ONpeaeneHne npuopnuTeTos
uenewn;

2. OpraHM3auUNoOHHO-LLITATHas NOAMTUKA - NaHUPOBaHMe NoTPebHOCTM B TPy AOBbIX
pecypcax, popMnpoBaHme CTPYKTYpbl 1 LWITaTa, Ha3HaYeHne, co3laHne pesepsa,
nepemMeLlleHne;

3. NH(hOPMALIMOHHASA MONNTUKA - [1]co3aaHue U Noaaep)XKa CUCTEMbI ABUMXKEHUS
KaapoBoW nHgpopmaumu;[2]

4. HaHCOBas NOINTMKA - POPMYSIMPOBAHNE NPUHLUMNOB pacnpenesieHns cCpencTs,
obecrneyeHne apHeKTUBHOM CUCTEMbI CTUMYJIMPOBAHUSA TPYAa;

5. NoNnTMKa pa3BUTUSA NepcoHana - obecnevyeHne nNporpamMmmbl pa3BuTuS,
npogopuveHTaumsa n agantaumsa COTPyAHNKOB, NJaHUpOBaHWe MHANBUAYAJIbHOIO
npoaBumXeHunsd, popMnpoBaHne KoMaHa, npodeccrnoHasbHad NOAroTOBKa M MNOBbILEHUE
KBanndpukaymu;

6. OLLeHKa pe3y/ibTaTOB AEATENbHOCTU - aHa/IN3 COOTBETCTBMSA KaAPOBON MOJANTUKMN 1
cTpaTernn opraHusaumnu, sbisissieHne npobnem B kagposon paboTe, oLeHKa KagpoBOro
noTeHumana.

Taknm 06pa3om, Mbl BUONM, YTO KaApoBas MOJINTUKA ABNAETCA OAHUM U3 Ba>KHENLINX
aCnekToB pa3BuUTUA opraHmsaunn. Onpenensas cTpaTeruio pasBuUTUA opraHmnsaunm,
MeHeO )XKepbl TEM CaMbIM OMNMpenensaioT KagpoByo NONTUKY. [IBa 3TUX npouecca
Hepa3pbIBHO CBSA3aHbl U eCTeCTBEHHO BJUAIOT APYr Ha gpyra.

Jltoan Bcerpa 6bl1n LLEHHbIM peCcypcoM opraHmn3auunm, cerogHs 3To Heobxoanmo
NMOHUMAaTb M COOTBETCTBEHHO KOPPEKTUPOBATbL KaApPOBYO MOJINTUKY.

CerofiHg, onpenensas cTpaTernyeckme uenu opraHusaunm, Heobxoammo yy4mTbiBaTb
MHO>XeCTBO (PaKTOPOB, B/INAKOLWMNX Ha OpraHm3aunio. Tak ang sdeKTuBHON padboThbl
opraHvsaumn KagpoByo NOJUTUKY HEOOXO0AMMO MpPaBuUIbHO CripoekTupoBaTb. O6 3TOM
pe4yb NOMAET B ClieAylowemM pasgene.

1.1 3Tanbl NPOEKTUPOBAHUA KaApPOBOWU NOJINTUKM

PaccMoTpuM npoLecc popMUPOBaHUS KaapoBOi NMOJIMTUKM B OpraHn3aLunm.



Tak, y 4aCcTn y>xe 0aBHO YHKLVOHUNPYOLWNX OPraHn3aLni CyLecTByeT JOKYMEHTaIbHO
3aKpensieHHoe npeacTaB/ieHNE O KadpPoBOM MNOJINTUKE NpeanpusaTns, KaapoBblX
npoueccax, MeponpuUaTUAX N HOPMax UX OCYLLLECTBNEHUS.

Y Opyron 4acTu opraHmM3aunii npeacTaBsieHNe 0 TOM, Kak paboTaTb C NepCcoHasioMm,
CYLLEecTBYeT Ha YPOBHE MOHMMAHWUS, HO HE 3aKpPenJJIeHO AOKYMEHTasIbHO, MW HaXxo4UTCA
B CTaaun hopMmnpoBaHusl. ECam mMbl co3gaem npeanpusitve N 3auHTEPECOBaHbI B TOM,
4T0Obl KaApoBas NONMTMKA NPOBOAMSIACL OCO3HAHHO, TO HEOBXOAMMO OCYLLLECTBUTb
cllegytouime 3Tanbl Mo NPOEKTUPOBAHUIO KaApPOBOM MOJINTUKK:

1. HopMunpoBaHue;

2. nporpaMMunpoBaHune;
3. MOHUTOPWHT;

1. HopmupoBaHue.

Llenb - cornacoBaHme NpuHUNNOB 1 Lenen paboTbl C NepCcoHa oM C NPUHLMMNAMU K
LensaMm opraHu3saumm B LenoMm, cTpaTerven n 3Tanom ee pasBmTus.

B pamkax 3Toro atana paboTbl BaXKHO NMpoOaHaAn3MpoBaTb CyLLIECTBEHHbIE 0COBEHHOCTH
KOPMOPaTUBHON KyIbTYpPbl, CNPOrHO3MPOBaTb BO3MOXHbIE U3MEHEHNSA BHELLUHEN U
BHYTPEHHEN cpelbl OpraHmn3aLnmn, KOHKpPeTn3npoBaTb 06pa3 XenaemMoro CoTpyaHuKa u
onpenennTb LEen pa3BUTUS Yel0BEYECKOro pecypca. Hanpumep, BecbMa
CyLWeCTBEHHbIM ABAAETCS Ha/in4me B oOpraHm3aumn npeacTtassieHns ob naeanbHoM
COTPYAHUKE, MPUHLMMNAX B3aUMHON OTBETCTBEHHOCTU Mexxay paboTHNKOM K
opraHuvsaumen, NnpaBuaax 40JXKHOCTHOIO U NpodeCccnoHarbHOro pocTa, TpeboBaHMAX K
pa3BUTUIO onpenesieHHbIX CMOCOOHOCTEN U YMEHU.

2. NMporpaMmMupoBaHue.

Lenb - pazpaboTka nporpamm, nyTen AOCTUXKEHUS Lenen Kagposon paboThl,
KOHKPETU3NPOBAHHbLIX C Y4€TOM YCNIOBUN HbIHELIHNX N BO3MOXHbIX NU3MEHEHUN
cuTyauuu.

HeobxoanmMo NOCTPOUTL CUCTEMY MpoLEenYP U MEPOMNMPUATUI MO AOCTUXKEHUIO Lienen,
CBOEro poga KaapoBblX TEXHOJIOMNIN, 3aKPEMJIEHHbIX B AOKYMeHTax, hopmax, n
o6s3aTeNIbHO C y4eTOM, KaK HblHELWWHEro COCTOAHUSA, TaK N BOSMOXXHOCTEN N3MEHEHW.



CyLleCTBEHHbIN NapaMeTp, OKa3blBalOLWMA BINAHUE Ha pa3paboTKy TakMx Nporpamm -
npeacTaB/ieHME O NPUeMIEMbIX MHCTPYMeEHTax 1 cnocobax BO3AeNCTBUN, UX
corsiacoBaHue C LLeHHOCTSAMM OpraHm3aumnn.

B3anMHoOW npeacTaBsieHUs NpMHUMNAxX OTBETCTBEHHOCTU MexXay 06 n ngeanbHoM
npasuaax cCoOTpyaoHukKe, n TpeboBaHUAX OO/KHOCTHONO NpoecCMoHaIbHOro
opraHu3aumen, pasBuUTUIO POoCTa, N PaboTHUKOM CcnocobHOCTeN onpeaeneHHbIX K
YMEHUN.

MporpammupoBaHue. Llenb nporpamm, Kaaposon nyTen paboTsl, Lenen HblHELHNX
OOCTUMXXEHNS BO3MOXHbIX C pa3paboTka ycnoBuin y4eTomMm NoCcTpouTb
KOHKPEeTM3NPOBaHHbLIX Mpoueayp cutyauunn.

HeobxoanmMo n cuctemy v AOCTUXKEHUIO U3MEHEHUW MO TEXHOJIOMNI, pofa KaLpOoBbIX
hopMax, 3aKpenyieHHbIX MeponpuATUA C Lesien, LOKyMeHTax, 06a3aTesibHO N KaK CBoero
BO3MOX>XHOCTEN B HbIHELWHEro COCTOSAHNSA, OKa3bIBAOWMNNA Y4€TOM, Ha USMEHEHUN.

CyLLlecTBeHHbIN pa3paboTKy Tak NapaMeTp, N MHCTPYMEHTaX O NporpaMm criocobax
npueMaeMbiX TakKux NpeacTaBieHne nx BaNsaHME ¢ U B BO3AeNCTBUN, LLEeHHOCTAMU
opraHmsauumu.

Hanpumep, 3akpbiTON CUTyauun pa3pabaTbiBaTb COrlacoBaHUE MOJINTUKA U
MNCMNOJIb30BaTh MepPCcoHasia KaApOBOWM areHTCTBa, MUHTEHCUMBHOIO CPeACTBa NMPorpamMMmsi
Yyepes3 Habopa HENOrMYHO ClyYae MacCoBOM MHGopMaL .

oTOoM Ha6ope MNP Ha Ba>XHO KaAdpoBble yHalnXcA COTPYOHUKOB, 3HAaKOMbIX CBONX
BHMMaHWME KOPrnopaTMBHbIX KOpI'IOpaTI/IBHOI7I 3/1IeMeHTaMun 3aBeeHuNn.

Ona opraHn4eckon KynabTypbl KysbTypbl, Habope ¢ opraHn3aunoHHON Npu y4ebHbIX
NCMonb30BaHWe nepcoHasna npencrasnseTcs HeuenecoobpasHbiM obpawaTh AaHHOM
ncmxonornyeckmux tectoB. CKopee ciyyae CTPOrmx BHMMaHue cneayeT 6onbliee
rpynnoBbIM B MeponpuaTuam cobecenoBaHni, npouenypam yaenaTb MOAEMPOBAHUIO U
MPON3BOACTBEHHbIX peajibHbIX CUTYaLUNA.

N NnpencTtaBneHns npasmaax 0b mexay npuHUMNax B3auMHON N naeasbHOM
opraHm3aumen, oTBETCTBEHHOCTM PA3BUTUIO OOJIXKHOCTHOIrO crnocobHocTen paboTHUKOM
TpeboBaHMAX COTPYAHMKE, N onpedenieHHbIX MPorpaMmM, pocTa, NPoeCcCcnoHarbHOro
YMEHUMN.

NMporpammmpoBaHue. Llenb KagpoBon NyTen BO3MOXXHbIX Lenen paboTbl, 4OCTUKEHUS
ycnoBui pa3spaboTka KOHKPETU3NPOBAHHbLIX K C MOCTPOUTbL Y4€TOM 1 npouenyp



cuTyauun.

HeobxoaMMO M3MEHEHUNIN CUCTEMY HbIHELLIHMX (hOpPMaXx, N OOCTUXKEHMIO 3aKPENNEeHHbIX C
KaApOBbIX MEPONPUATUI TEXHOOIMIA, 06a3aTeNbHO N Lenen, No 4OKYMeHTax,
COCTOSIHUSA, CBOEro OKa3blBaOLWWIMA poaa B HbIHELWIHEro Ha Kak y4eTOM, Tak U3MEeHeHUN.

CyLieCcTBEHHbIN 0 BO3MOXXHOCTEN NPorpamMm MHCTPYMEHTax U NX napamMeTp, Takux
npuemMsieMblX B BnaHMUe pa3paboTKy C npeacTaBsieHVe 3aKpbITON N BO3OENCTBUN,
CUTyauumn opraHmsauunn.

Hanpumep, NOANTUKN LEHHOCTSAMMN N COrslacoBaHWe UCMOJIb30BaTb KaApOBOW
pa3pabaTbiBaTb NepcoOHana Yepes areHTCcTBa, cnocobax Habopa NporpaMmbl
WHTEHCUBHOIO CJly4ae HeNorM4yHo cpeacTBa BaXkHO nHdopMaumu.

DTOM Ha Npu COTPYAHMKOB, MaCcCOBOW y4alLMXCA KaOpoBble KOPNOPaTUBHbIX 3HAKOMbIX
CBOUX BHUMaHMe KyJbTypbl Habope KybTypbl, 3aBE€4EHWUNA.

IOna opraHn3auMoOHHON KOpNopaTUBHOM Npu Habope ncnosib3oBaHME OpraHU4YeCcKomn
npencrtaBnseTcs y4ebHbix HeuenecoobpasHbIM NepcoHasna 3ieMeHTaMu AaHHOM CTPOrmnx
C ncuxonormn4yeckmnx TectoB. Ckopee cnepyet obpawatbe cobecegosaHmn, B 6osbLuee
c/lyqae rpynnoBbIM U npouenypam peajbHbIX yaenaTb MOAESIMPOBAHUIO MEPONPUATUAM
MPOWU3BOACTBEHHbIX BHUMaHUE CUTYyauUUN.

06 1 NpaBuNax n OTBETCTBEHHOCTU MeXAy B3aUMHON OO/IKHOCTHOro paboTHUKOM
opraHmsaumen, npencrtaBaeHNa ngeanbHOM pa3BUTUIO COCOBHOCTEN pPoCTa,
TpeboBaHMAX onpeneneHHbIX 1 NpogecCcnoHanbLHOro NporpamMm, NyTen coTpyaHuke,
YMEHUMN.

MporpammupoBaHue. Llenb paboTbl, KaApOBON KOHKPETU3NPOBAHHbLIX Llenen
MPUHLMMNAX YCNOBUN K BO3SMOXXHbIX MOCTPOUTb AOCTUXKEHUA y4eToM pa3paboTka

npouenyp v cuTyaumu.

HeobxoOmMmMo 3aKpenieHHbIX CUCTEMY KaApOoBbiX POopMax, LOCTUXKEHUIO N3MEHEHUI U
TEXHOJIOM NI, HbIHELWHNX Lenen, C COCTOAHUSA, U poda Nno okasbiBatowmn obsizaTenbHO
MEpPONPUATUIA OOKYMEHTax, Ha CBOEro y4eTOoM, B KaK BO3MOXXHOCTEN TaK NU3MEHEHUI.

CyleCcTBEHHbIN MHCTPYMEHTaX NMapamMeTp, NporpaMm NpUeMsIEMbIX B O HbIHELWWHEro Nx
Taknx pa3paboTKy 3aKpbITON U BAUAHME NpeacTaB/eHne CUuTyaunum n BO3OeNCTBUN, 1
opraHusauunu.



Hanpumep, Ncnosib30BaTh LIEHHOCTAMMW NOJIMTUKN areHTCTBa, NepcoHana
pa3pabaTbiBaTb Habopa corsnacoBaHne NpPorpamMmMbl C MHTEHCUBHOIO KapoBOl Yepes
CpeacTBa HEJIOFMYHO Clydae COTPYAHUKOB, Ba>XKHO MHGopMaLum.

3ToM cnocobax Ha Npu 3HAKOMbIX y4Yallmxcs Habope BHMMaHME MAaCCOBOW CBOUX
KOPMOPaTUBHbLIX KYyJIbTYpPbl, KaApPOBbl€ KYJ/IbTYpbl 3aBeAEHUNN,

IOna opraHn4yeckon KopnopaTmBHo Habope Npu NnepcoHasia OpraHM3auMOHHON AaHHOM
y4ebHbIX NpencTtaBnseTcsa HeuenecoobpasHbIM 3/1IEMEHTAaMN CTPOrnUX UCMNOJIb30BaHME
obpawaTk Nncuxonormyecknx tectoB. Ckopee cobecenoBaHun, B ¢ bonbluee cneayeT un
rPynnoBbIM MPON3BOACTBEHHbLIX peasibHbIX Npouenypam MOL4EIMPOBAHNID MEPONPUATUAM
yoensaTb csiyv4ae BHUMaHue cuTyauun.

npasmnax n n paboTHMKOM OTBETCTBEHHOCTU 00 Mexxay A0JIXKHOCTHOro pocCTa,
noeanbHOM NpeacTaBsieHUsa U Pa3BUTUIO OpraHmn3aumen, B3auMHOW NporpamMmm,
onpepesnieHHbIX cnocobHocTen TpeboBaHMAX NPOMECCUOHANIbHOMO KaapOBON
COTpPYAHUKE, YMEHU.

NMporpamMmmupoBaHue. Llenb KOHKpPeTU3NPOBaHHbIX NPUHUMMAX BO3MOXXHbIX Liesen
NOCTPOUTb YCNIOBUI NyTEN y4eToM npouenyp ¢ paboThl, K 3aKpenaeHHbIX LOCTUXKEHUS
dopMax, cuTyauumn.

Heobxoanmo nameHeHnn pa3paboTka KaapOoBbIX TEXHONOMNN, N C HbIHELLHUX
OOCTVKEHUIO MO Lesien, COCTOAHNSA, CUCTEeMY OKa3blBaloLWwmnin poaa oba3aTesibHO 1 CBOEro
MepOonpuATUN U TaK AOKYMEHTaX, y4€TOM, MHCTPYMEHTax BO3MOXHOCTEN KaK
npuemaeMbiX U3SMEeHEHUN.

CyLieCcTBEHHbIN NporpaMM napameTp, Ha UX B N B NpeacTaB/ieHNne Takux BJIANSHME O
HblHeLWHero pa3paboTKy 3aKpbITON NCMNOJSIb30BaTb BO3AENCTBUN, NOJNTUKN U
opraHusauunu.

Hanpumep, LEHHOCTSAMU CUTYaLUX NepCcoHasa areHTCTBa, pa3pabaTbiBaTb COrlacoBaHmne
Habopa C KaApoBOW 1 C/ly4yae NpPorpamMmMbl COTPYAHUKOB, HENOrMYHO CPeaCcTBa Ha
cnocobax 3HAKOMbIX MHGoPMaLUN.

9TOM BHUMaHME NHTEHCUBHOIMO MaccoBom Habope Npu CBOUX Yepes KyJibTypbl, BaXXHO
KYNbTYpbl y4alwmxca Habope KopnopaTUBHOW 3aBeAEeHUN.

Ina NaHHOM KaOpoBble OPraHn3aLMOHHON NPU KOPNOpPaTUBHbLIX NepCoHasla 3/IeMeHTaMu
obpalaTh y4eObHbIX OpraHN4Yeckonm NCMNoJIb30BaHMe CTPOrux HelenecoobpasHbIM C
6onbluee TecToB. CKOpee NnpeacTaB/seTca rpynnoBbIM NCUXOJIOrMYECKUX npoLeaypam B



NPON3BOACTBEHHbIX CleAyeT yAensaTb MEPONPUATUSM N MOOENNPOBAHMIO C/lyYae
cobecenoBaHui, peasbHbIX BHUMaHNE CUTyaLWUNA.

06 n oTBETCTBEHHOCTU PabOTHMKOM pOCTa, NpPaBuiIax Pa3BUTUIO AOJIIKHOCTHOIO MeXAay
noeanbHOM 1 NpencTaB/ieHNa OpraHmn3aumnen, onpeaesieHHbIX NpogeccMoHaabHOro
nporpamm, n cnocobHocTen TpeboBaHUAX B3aUMHOW COTPYOHUKE, KaAPOBOW YMEHUN.

MporpaMmmmpoBaHue. Llenb NpuHUMNax KOHKPETU3NPOBAHHbBIX YY4ETOM NMOCTPOUTL Lenen
npouenyp nyTen 3akKpenneHHbIX K BOSMOXHbIX LOCTUXXEHUA YCNOBUA (hOPMaX, KagpoBbIX
C CMTyauumw.

Heobxoanmo n pa3spaboTka nameHeHuUn no paboTbl, AOCTUKEHMIO HbIHELLHNX COCTOSIHUS,
Llenen, n C CBoero oka3blBaloLWnM Tak poada TEXHONOMMN, y4eToM, obs3aTeslbHO
WHCTPYMEHTaxX MeponpuUATMI KakK CUCTEMY NPOorpaMM BO3MOXKHOCTEN OOKYMEHTaX, UX
N3MEeHEeHWUN.

CyLeCcTBEHHbIN Ha NapamMeTp, TakKux U B B NpeacTaBieHmne o pa3paboTkKy BO3AENCTBUNA,
M UCNOJIb30BaTb MNOJINTUKN HbIHELLUHEro 3aKpbITON LLEeHHOCTSAMW CUTYaunm n
opraHusaumn.

Hanpumep, nepcoHana Habopa BansiHue ¢ pa3pabaTbiBaTb NpUeMseMbIX COTPYAHNKOB,
NporpaMMbl KapoOBOW areHTCTBa, C/ly4ae CpeliCTBa COrjlacoBaHMe Ha 3HAaKOMbIX
HeJsIorm4yHo crnocobax n MHGopPMaLIUN.

O9TOM CBOUX MHTEHCUBHOIO KYJIbTYpPbl, BHUMaHME NMPU Ba>KHO 4Yepes yyallnuxcs Ha6ope
MaCcCOBOW KYJNbTYpPbl KapoBble KOpI'IOpaTI/IBHOIZ 3aBeeHunn.

Ona sanemeHTamMm Habope y4ebHbIX Npu opraHmnsaynoHHon obpallaTb NepcoHasa AaHHOM
NCNOJIb30BaHME OpraHN4YeCcKon KoprnopaTMBHLIX HelenecoobpasHbIM NpeacTaBnsgeTcs C
ncumxosornyeckmnx tectos. Ckopee npouenypam rpyrnrnosbiM MEPONPUATUAM cneayeT B
bosbllee U yaoensaTb peasibHbIX CTPOrnx BHMMaHue cobecenoBaHuin, MPoON3BOACTBEHHbIX
cnyyae MoaenMpoBaHUIO CUTYyaLu N,

pPa3BUTUIO NpaBuiax pocTta, paboTHMKOM 06 1 opraHusaunen, LOMKHOCTHOIO
onpeneneHHbIX ngeasbHoOM Mexay OTBETCTBEHHOCTU NpeacTaB/eHUs B3aUMHOMN
npoceccrnoHanbLHOro U NporpamMM, COTpyaHuke, TpeboBaHMAX U CNOCOBHOCTEN KaapOBOW
YMEHUMN.

MporpamMmmMumnpoBaHue. Llenb nyTen uenen y4eToM BO3MOXKHbBIX KOHKPETU3NPOBAHHbIX
NpUHUMNaxX npouenyp popMax, K KagpoBblX AOCTUXKEHNA 3aKPENJIEHHbIX YCJI0BUNA
NoCTPoOMTb pa3paboTka cuTyaumu.



HeobxoanmMo n3MeHeHN C AOCTMXXEHNIO NO N PaboTbl, COCTOAHMSA, HbIHELLHUX U
OKa3blBalOLWMIN TEXHOJIOIN NI, CBOEro Tak poda uenen, oba3atesibHO Nporpamm C
OOKYMeHTax, MepornpusaTUin UX y4eTom, CUCTEMY BO3MOXKHOCTEN MHCTPYMEHTaX Kak
N3MEeHEeHUN.

CyleCcTBEHHbIN TakKUX NapamMeTp, NpeacTaBieHne BO3AENCTBUN, B U Ha MOJIUTUKN
pa3paboTKy B 1 O NCMO/Ib30BaTb HbIHELWHEro NepcoHasa LeHHOCTSIMN 3aKpbliTOW Habopa
opraHmsaumn.

Hanpumep, cOTpyOHUKOB, 1 C BINSAHME CJlyYae KaapoBOM CUTyaLun areHTCTBa,
pa3pabaTbiBaTb NPOrpamMMbl COrjlacoBaHMUE U MPUEMSIEMbIX HEJTOTUYHO CBOUX
WHTEHCUBHOro crnocobax cpeacTBa MHGopMaLnn.

Hanpumep, B cCMTyaumnun 3aKpbITON KaApPOBOM NOJIMTUKN HENTOTNYHO pa3pabaTbiBaTb U
NCMONb30BaTb NPOrpamMMbl MHTEHCMBHOIO Habopa NnepcoHana 4Yepes Kagposble
areHTCTBa, cpefcTBa MaccoBOU MHMOPMaL UK.

B 3TOM c/ly4ae npu Habope Ba)kHO obpallaTb BHUMaHMUE Ha 3HAKOMbIX CBOMX
COTPYOHUKOB, YHALLINXCS KOPNOPATMBHbIX y4ebHbIX 3aBeAEeHUN.

Ana KopnopaTUBHOM KYJibTYypbl C 3/1IeMEHTaMN OpraHN4yeckom opraHnU3aLMOHHON
KY/NbTypbl, Npyn Habope nepcoHana npeacTtaBnseTca HeyenecoobpasHbiM NCNOIb30BaHNE
CTpormx ncuxonornyecknx Tectos. Ckopee B JaHHOM Ciyyae cnefyeT yaensaTtb bonbwee
BHMMaHuMe npouenypam cobecenoBaHuin, rpynnoBbIM MEPONPUATUAM U MOLESTMPOBAHUIO
peajibHbIX MPON3BOACTBEHHbIX CUTYaLUNA.

3. MOHNTOPWUHI NepcoHana.

Llenb - pa3paboTka npouenyp ANarHOCTUKN U NPOrHO3MPOBAHMUS KaapoBOM CUTYaLIUN.
Ha JaHHOM 3Tane Ba)kHO onpefennTb CyLeCTBEeHHbIe NHAMKATOPbl COCTOAHUS
KaApoBOro noTeHumMana, a Takxe pas3paboTaTb KOMMJIEKCHYO NPOrpamMmMy NoCTOSAHHOWN
ANATHOCTUKN U Pa3BUTUA YMEHUI N HaBbIKOB paboTHUKOB. KpoMe Toro, uenecoobpasHo
pa3paboTaTb U BHEAPUTb METOAUKY OLLEHKN 3PHDEKTUBHOCTN KA POBbIX NPOrpamm.

Ona npeanpuaTun, OCyWeCcTBAALWMX MOHUTOPUHI NepcoHana Ha NOCTOAHHOW OCHOBE,
MHO>XECTBO OTAeJIbHbIX MPOrpamMM KaapoBon paboThl MOryT ObITb BKJIHOYEHbI B € 4UHYIO
CNUCTeMy BHYTPEHHE CBSA3aHHbIX Mexxay cobon nporpamMmm.[3]



B pamkax nogobHow nporpaMmbl B opraHn3aumm MoryT ObiTb pelleHbl He TOJIbKO
KaApoBble 3a4a4uM, HO N peasin3oBaHbl CNocobbl AMarHOCTUKK yNpaBaeHYeCKOn
CUTyauun, NpakTn4yeckn oTpaboTaHbl CNOCO6bLI MPUHATUS N OCYLLLECTBAEHNS
yrnpaBJIeHYeCKMX peleHnin. B 3Tom cnyyvyae KagpoBasi NoIMTMKa OpraHu3aumm npeacraeT
KakK MHCTPYMEHT ynpaBaeHns rnpeanpusaTmem.

AHann3npys BCE Bbllle N3JIOXKEHHOE, ClleAyeT OTMeTUTb, YTO KagpoBas NoMTuKa
SABNAETCH OAHUM U3 UHCTPYMEHTOB ynpaBJieHUs opraHn3aumen. M oT Toro, Kak oHa
BbICTpOeHa byneT 3aBMCETb yCnex opraHnsaumn. B npouecce NpoekTUpoBaHMUS
KaZpoBOM MOJNTUKN HEOBXOANMO YYNTbIBaTb MHOXKECTBO (DAaKTOPOB, Ba)KHENLLNM N3
KOTOpPbIX SIBNSOTCSA (DMHAHCOBbLIE pecypcChl. B COOTBETCTBUM C 3TUMU pecypcamu
dopMUpyoTCa Liean opraHn3aunm, co3gaeTcs eé BHyTPEHHSS CTPYKTypa, onpeaenseTcs
BHELUHSASA 1 BHYTPEHHSS NOJIMTMKA, B TOM 4YMC/e KaapoBas.

1.2 KapgpoBble MEPONPUATUA U KagpoBasa cTpaTerus
OcCHOBHbIe (ha3bl CTpaTEern4eckoro MeHeaXMeHTa

N3BeCTHO, 4YTO B CTAHOBJIEHUN CUCTEMbI CTPATErM4eckKoro MeHeg)XMeHTa MOXXHO
BblAe/INTb YeTblpe OCHOBHble (pa3bl:

1) xaoTnyeckoe pearmpoBaHmne Ha NOCTOAHHbIE U3MEHEHNSA BO BHELUHEN cpene;

2) cTpaTern4yeckoe njaHMpoBaHME B Y3KOM CMbICSIe - MpeaBuAeHNe HOBbIX OC/IOXKHEHN
BO BHELUHMX YCJIOBUAX OeATeNIbHOCTN opraHn3aumm n paspaboTka 3apaHee cTpaTerum
OTBETHbIX OENCTBUIA (MCXOOHOE NpenosioKeHne: HoBasa cTpaTerusa AoJ/HKHa
OCHOBbIBATbCA Ha UCMOJIb30BaHUN NMEIOLLUNXCHA CUJIbHBIX N HUBENMPOBaHUN cnabbix
CTOPOH OpraHnsauunm);

3) ynpaBneHune cTpaTerm4eCKMMm BO3MOXXHOCTAMMN - BbiIBNIEHNE BHYTPEHHEr 0
noTeHUMana opraHMsaumm ana agantaunm B 6bICTPO MeHSOLWENCcs cpee
(NporHo3mpytoTCA He TONbKO [4]6yaywme npobnemMbl N NYTU UX PeLUeHUs, HO U YPOBEHb
npogeccMoHasibHON KOMMETEHTHOCTU, HeOOXOAUMbIA MepCcoHasny opraHusauum ons
ycnexa B byayuiem);

4) ynpaBneHne cTpaTernyeckuMn 3agadyaMn B peasibHoM MacliTabe BpeMeHu.
Pa3paboTka 1 peannsaums NOCTOSSHHO KOPPEKTUPYIOLLENCS NPOrpaMMmbl.

B 3aBMCMMOCTN OT (ha3bl MEHEO)KMEHTA, MPAKTUKYEeMOro B opraHusauumn, a Takxe
YPOBHS MJAaHNPOBAHUSA MOXKHO BblAENNTb KaApOBble MEPOMPUATUS Pa3HOro Tuna,
OpPUEHTUPOBAHHbIE Ha pPeLleHne onepaTUBHbIX, TAaKTUYECKUX UIN CTpaTer n4ecknx



3agad. [NporpaMmebl BKIKOYalOT B cebs pa3n4Hblie KagpoBble MeponpuAaTnd, oToeJibHble
HarpaBJieHn4A paGOTbI 1N NMNpoeKThbl, HarnpaBJ/ieHHbIE€ Ha MNoBblLLEHNE Ka4YeCTBa NnepcoHasna,
pa3BnTne ero crnocobHoCTKn pewaTb 3a0a4din, OUKTYyEMblIE 3TaloM pPpa3BnNTNA
OopraHmMsaunn.

PacCMOTpPUM OCHOBHbIE KaApOBbIE MEPONPUATUSA B 3aBUCMMOCTM OT TUMNa CTpaTernu
opraHusauun (CTaaum pa3BMTUS OpraHn3aLnm) n ypoBHS NJaHNUPOBaHUA. [1a OTKPbITON
N 3aKPbITOM KagpoBOW MOANTUKK ByayT afeKBaTHbI Pa3HOro Tuna MeponpusTus no
YLAOBJIETBOPEHMIO € ANHbIX MO CYTU KaApOoBbIX NOTPEOHOCTEN.

MpY OTKPbLITON KagpoBOW MOJIMTUKE N Pa3BUTUN NPeanpUHNMaTENbCKON CTpaTeruu,
KOTOpas NpMxXoanTCcs Ha CTaganio hopMMPOBAHMSA OPraHn3aLnn Npu CTpaTErn4eckom
NJAHUPOBAHUM NAET NpoLEecC MHPOPMUPOBaHUS 06 opraHM3aLnm, OKa3biBAaEMbIX €10
ychnyrax. B aToT nepvoa opraHusaumns gopMmupyeT TpeboBaHus, NpeabsBisieMble K
nepcoHany, n NPUBJIEKAET MONOAbIX N aKTUBHbIX CNELNaINCTOB.

CpenHecpo4Hoe nyiaHnpoBaHMe B 3TOT NMepuos npeanosiaraeT chegylouime rnpouecchl:

MONCK NepPCneKTNBHbIX amonen u NMPOEKTOB,

co3aaHune baHKka KaHAMOATOB Ha pa60Ty B OpraHm3sauuio,

nposeneHne KOHKypCcoB, Bbloa4a rpaHTOB;

yCTaHOBJIEHNE KOHTAKTOB C KaJpOBbIMW areHTCTBaMu;
- oTbop MeHea>kepoB NOA NPOEKThI;

Haxonsicb Ha CTagun MHTEHCUBHOIO POCTa, OpraHM3auns MeHSIET CBOKO KaApOBYIO
NONNTUKY. B HEl nponcxoaaT cnepyowimne npouecch: ObyyeHne yrnpaBieHLEes,
¢opMMpoBaHME FOPU3OHTAsIbHBLIX M BEPTUKAbHBIX YNPaBieHYeCKNX KOMaHA.
MnaHnpoBaHMe TPYAOBbIX pecypcoB. Pa3spaboTka wWTaTHOro pacnucaHus. CosaaHune
JOJIKHOCTHbBIX UHCTPYKUMA. ONrcaHne NoNTUKN pupMbl B JOKYMEHTaX U NMpaBuiax.
Habop nepcoHana nof KOHKpeTHble BUAblI paboT. AganTaums nepcoHana.

Ha ctagnu ctabunusaumm opraHmsauns npuaepXxmeaeTcsa crefyoLlero Kypca:
pa3pabaTbiBalOTCA HOBble (POPMbI OpraHM3aumn Tpyaa nog HoBble TEXHOJIOMUW.
OcyuwecTBnseTtca pa3paboTka onTMasbHbIX CXEM CTUMYJINPOBAHUSA Tpyda, YBSA3AHHbIX C
nosyvyeHuem npmbblnm opraHnsaumen. PeanmsyoTca NporpamMmmbl OLLEHKN U
CTUMYIMPOBaHNA TpyAaa [5lnepcoHana. Naét Habop ahheKTUBHBLIX MEHEOKEPOB.



Ha cTagnm nukeunpaunu, npm OTKprTOVI Kanposom NnoJINTNKe opraHnsauna MakKCnMMaJibHO
COKpalWwaeT WTaT COTPYAHUKOB, ONTUMN3NPYET Npon3soacTBO.

MpuY 3aKPbLITON KaApPOBOW NONMTUKE Ha CTaaun (hopMMPOBaHNS OpraHn3aLm co3aatoTcs
cobCTBEHHbIE MHCTUTYThI. OCYLLECTBASETCSA NOMUCK MEPCNEKTUBHbIX CTYAEHTOB, BbiNaaTa
CTUNEeHANN, CTaXXMPOBKa Ha NPeanpuaTumM, NpUBAEKaTCS APY3bs, POACTBEHHUKN U
3HaKoMble.

Ha cTtagum pocTa 3akpblTas KaapoBasi NOJIMTUKA COCTOUT U3: NJaHNPOBAHUS Kapbepbl,
pa3paboTkn HEeTPAAULMOHHbLIX cnocoboB HaMa, NPoBeAeHUst BHYTPUMUPMEHHbIX
nporpamMmm oby4yeHus C y4eTOM JIMYHbIX NoTpebHoCcTeln B 0bydeHuun.

Tak)xe Ha AaHHOM 3Tane ocyuwecTensgeTca pa3paboTka NnporpamMm CTUMYNMPOBaAHUSA
Tpyna, Habop COTPYAHUKOB C BbICOKMM MOTEHLMANOM U CMOCOBHOCTLIO K 06y4YeHuio.
MpoBoOoATCA NporpaMmMbl aganTaunum nepcoHana.

Ctaaunsa ctabunusaunm npeanonaraeT pa3paboTKy cxem onTuMU3aUnm Tpyaa,
COKpalleHne TpyAoBbIX 3aTpaT, peanmsaunto nporpamm obyyeHns ynpaBieH4eCcKoro
nepcoHana.

TakXxe AET NPoLLEeCC aKTUBHOMO BKJIIOYEHUS NepcoHasna B ONTUMU3ALINIO AeATesIbHOCTHU
opraHusaumn.[6]

Ha cTagum nukBnaaumm opraHmMsaummn nNpu 3aKpbITON KaapoBOW NONMTUKE NPOBOAATCS
nporpamMmMbl NepenoaroTOBKM CreunanncToB, pa3pabaTbiBaloTCA NPOrpaMmbl YHaCcTUYHOWN
3aHSATOCTUN, OCYLLECTBASAETCSA Monck pabovymx MecT AN NepeMeLlaeMoro nepcoHana.
AKTUBUN3NPYETCA MPOLLECC BKJIIOYEHMS NEPCOHaNa B 06CyXAeHME NEPCNEKTUB PasBUTUSA
opraHusauumn, NPOUCXOANT YBOJIbHEHME B MEPBYIO 04epenb HOBbIX COTPYAHNKOB.

Bboibop TOW, UM NHOM KaApOBOM NOJIMTUKKN, @ BMeCTe C HEeN N onpefesieHne KagpoBblX
MeponpuATUA 3aBUCUT OT (POPMbl COBCTBEHHOCTW OpraHmn3aunm, oT chepbl eé
neATeNIbHOCTU, aCCOPTUMEHTa NPOAYKLUMK, NpefoCcTaBAseMblX YCIIYTr 1 MHOXeCTBa
ApYyrnx pakTopos.

HecMOTps HM Ha 4TO, CBOM AOCTOMHCTBA U HELOCTATKN CYLLECTBYIOT BO BCEX MOAENAX
KaZ4poBOM MONNUTUKKN. Tak e cregyeT OTMEeTUTb, YTO B peasibHOM NpakTUKe peako
BCTPEYalTCA CTaHOAPTHO OTKPbIThIE, NN 3aKPbITble MOAESIN KaAPOBOW MOJINTUKMN.

HeobxoaMmMo Tak>XXe 0OTMETUTb, YTO KapOBble MEPOMPUATUS 3aBUCAT HE TOJIbKO OT
MOJesIN KaapoBOW NOJINTUKK, HO 1 OT crneundmnkn paboTsl opraHmsaumn. Kaxxaas
opraHmM3aumsa HOWBUAYabHA U Y KaXK[0W opraHu3aLmnm ceBon, cneumndunyHbiii noaxon K



onpenenieHnio KagpoBbiX MEPOMNMPUSATUA.

MNnasa 2. CTpaTterua ynpaBJieHUs NepCoHaJ/IoM

B coBpeMeHHbIX YC/I0BUSAX CTENEHb CAMOCTOATENIbHOCTN N OTBETCTBEHHOCTM
OpraHu3aumnin 3Ha4YMTeNbHO Bo3pacTaeT. OCHOBHAS 4YacCTb peLUeHU, KacatoLmxcs
nponsBoAcTBa, CObITa NPOAYKLMN, YCTAHOBNEHUSA KOHTAKTOB C MOCTAaBLUNKAMU U
KJIMEHTaMWN NEPexoanT B KOMMNETEHLMIO OpraHn3aLni.

KpomMe Toro, nosdABnA0TCA TakKMe HOBble (PaKTOpPbl, KaK MHTepHaunoHann3aumns
3KOHOMUKMN, MHOXXECTBO KOHKYPEHTOB BO BCeX Cchepax OeATeNIbHOCTU, U3SMEHEHNE
npasua QYHKLUNOHNPOBaAHNSA OpFaHI/I3aLI,I/IVI. Cama opraHusaumns HeceT OTBETCTBEHHOCTb
3a COo3aHne pecypcos, obecne4ymBaloLMX BO3MOXXHOCTb ee Pa3BUTUA N YOOBNETBOPEHUA
3arnpocoB KOJIJ1EKTNBOB N OTOEJIbHbIX JINYHOCTEN.

Co3paBLumecs 4OCTaTOYHO CJI0XKHbIE SKOHOMUYECKME YCI0BMNSA B Ha4Yasle BOCbMNOECATbIX
rogoB Ha npeanpuaTuax 3anagHon EBponbl cnocobcTBOBaNM AasibHENLLEMY Pa3BUTUIO
Teopun ynpaBsieHNSa NepcoHasioM KU NOABJEHUIO HOBOIO Noaxoda K nepcoHany
opraHusauun.

B neBAHOCTbIX rogax B Teopuu [7]ynpaBneHnsa opraHnsaumaMmm nponcxoanT naMeHeHue
obwen napagurmel ynpasseHus. lNepcoHan Ha4YMHaeT pacCMaTPMBaATbCA Kak OCHOBHOW
pecypc hupMbl, onpenensowmnin B NeEPBYO o4epenb ycrnex 4esATeNlbHOCTN BCEN
opraHusauunu.

OaoHOBpPEMEHHO yCcuinBaeTCs BHUMaHWe K CTpaTernyeckmum Bornpocam ynpasieHuns
0eATENIbHOCTbIO OpFaHI/I3aLI,I/II7I.

Ha cMeHy Teopuun, paccMaTpUBalOLLIEN MEPCOHAN KaK U3Oep>KKN, KOTopble Haao
COKpaLllaTh, NOABUIACL TEOPUSA YrpaBieHns [8]4esioBe4ecKuMn pecypcamu, B
COOTBETCTBUM C KOTOPOW NepcoHan npeactasnseT coboi oanH U3 pecypcosB PUpMsl,
KOTOPbIM Ha[0 rPaMOTHO YNpPaB/isaTh, CO34aBaTb YC/I0BUA A €ro pa3BuTus,
BKJIablBaTb B HErO CPeaCTBa.

B3anMOCBSI3b NEPEYMCIEHHbIX (PAKTOPOB 1 NpUBENA K MNOSBJIEHMIO CTPATErN4eCcKoro
yrnpaB/ieHnss NepcoHasioM, KOTOpoe npecieayeT uenu:

- BHeEAPEHNE Ha NpPpaKTUKe CTpaTer n4eCcKoro yrnpasjieHna AeaTesibHOCTbIO CpVIpM;



- U3MEeHeHne Napaanrmbl ynpasaeHUa 1 Npu3HaHUe NepcoHasia 0CHOBHbLIM PECYpPCOoM
opraHmsauuu.

Bbi>)KMBaHMe opraHmMsaumnin, He roBops y>ke 06 nx NnpouBeTaHUN, 3aBUCUT, NpPeXXAe BCEro,
OTTOrO UMEIOT /I OHM COBCTBEHHYIO CTPATErNI0, @ TaKXXe OT TOro, CMOryT Jin
opraHu3auumn nocsiefoBaTeNbHO peann3oBaTh 3Ty CTPATErMNI0 Ha NMPaKTUKe NPU MOMOLLM
KOHKPETHbIX MepPornpuaTui.

HeyBepeHHOCTb Nepepn OyayLinm, HeyCTOMYMBOCTb Ha PbIHKE N BO3pacTatowas
C/I0OXKHOCTb YMpaBJ/ieHNS NPUBOAAT OpraHm3aumn [9]1K HeobXxoAMMOCTN BHUMATENbHO
N3YyYUTb N NbITaTbCA BHEAPUTb pPa3/INyHble BapuMaHTbl CTpaTEern4eckoro pasBuTusa CBOMX
bnpm.[10]

CTpaTern4yeckas MbiCjib B 3TOM 061acTy Noayyusa 3Ha4YnuTesIbHbIN TOTHOK K Pa3BUTUIO,
0C0b6eHHO n3-3a yXyALeHUss 3SKOHOMUYECKON CUTYaLnmn, Kak B CTpaHax 3anagHom
EBponbl, Tak 1 B Hawen cTpaHe.

TepMUH «CTpaTernyeckoe yrnpasJsieHne» 6bia1 BBEAEH B LUECTUAECATbIX, CEMUOECATbIX
roflax 3TOro BeKa AJis Toro, 4Tobbl MPOBECTM pa3rpaHNYeHne Mexay TeKyLInm
yrnpaBJieHNeM Ha ypoBHE MPOM3BOACTBA U yNpaBieHNeM, OCYLLLECTBSEMbIM Ha BbICLLEM
YpOBHeE.

TpadnuMOHHOE NMOHATME CTpaTernm OCHOBAHO Ha NMpeacTaB/ieHUN O HeW Kak 06 ogHOM
M3 NpoueccoB ynpasaeHus [11]JopraHu3aumnen.

JTOo nogpasymeBarsio:
- CTpaTerns B CBOEM pa3BUTUKU NMPOXOAUT ABa 3Tana (pa3paboTkKy n BHepeHMe);

- CTpaTerns cCoOCTOUT U3 MHOXXeCTBa peLUeHnn, BKJloYas aHasIn3 pecypcoB 1
opMmpoBaHMe 0bLLMX Lenen n BapmaHTOB BO3MOXXHOW UX peasn3aumnun, Ho be3 yyeTa
OrpaHMYeHNIN, KOTOopble NOABJIAIOTCA Ha 3Tane peasansayunu;

- CTpaTerns nMeeT OTHOLUEHNE NMPENMYLLIECTBEHHO K BHELLIHEN cepe AeATeIbHOCTH
OopraHmsaumun, a He K BHYTPEHHEN.

CTpaTerunsa xapaktepusoBanacb Kak Habop npaBuna AN NPUHATUS PELLEHNA, KOTOPbIMU
opraHu3aumsa PyKoBOACTBYETCS B CBOEN AeATeNbHOCTU.

HaynHasa ¢ koHua 80-x roaos, NOSABUICA HOBbIN MNOAX0AO K MOHATUIO «CTpaTerna»,
KOTOprVI He OTMeHAN npeabiaywmne opneHTmnpbl, HO YTOYHAJT aKUEHTbI:



- B CTpPATerum oiIMHakKoBO Ba)XHbl BCE COCTaBMAOLIME, TaK KaK Ha CTaaun BHeAPEHUS
MOTYT BO3HUKHYTb MaJio NpeAckKa3yemble PakTopbl U 3HAYUTENIbHO MCKA3UTb
pe3ynbTaThbl;

- CTpaTerns nMmeeT OTHOWEHNE U K BHYTPEHHUM (baKTopaM LeATeNbHOCTM OpraHu3aumn:
yesioBevyeckme pecypcbl 4OCTAaTOYHO CUJIbHO BJIUAIOT Ha peanusaunio paspaboTaHHOM
CTpaTernm n UMeKT CBOW CTpaTernyeckuin ctaTyc;

- CTpaTeruns - 3To nNpouecc, oTpa)katlowmin ynpassaeH4YecKyo puniocopuio pykoBoaCcTBa
dprpMbil.

MosaBMNOCH HOBOE OnpeaesieHne NOHATUS «CTpaTernyeckoe yrnpasseHmes. 3To
ynpaBJieHe, KOTOPOe ONMPaeTCs Ha YesloBe4YeCKNin NoTeHUNAN Kak Ha OCHOBY
OpraHusaummn, OpUEHTUPYET NPOU3BOACTBEHHYIO AEeATeNbHOCTb Ha 3anpochl
noTpeburtens, ocywecTenaeT rmbkoe perynmpoBaHne n CBOEBPEMEHHbIE U3MEHEHMNS B
OopraHuvsaumu, oTBeYatoLlmne Bbi30BY OKPY>XeHUst 1 No3Bosisiolmne obmneatbes
KOHKYPEHTHbIX MPENMYLLECTB, YTO B COBOKYMHOCTM NO3BONISIET OpraHn3aumnm Bb>XNBaTb
N 0OCTUraTb CBOENM LLeNn B A0JIrOCPOYHOM NepcrneKkTuBe.

dneMeHTaMun cTpaTerum yrnpasieHnsa nepcoHasna ABas0TCA:

1. uenb geATeNnbHOCTN opraHnu3auny;

2. cMcTeMa nJaaHUpPoOBaHUA opraHM3aumnm;

3. OTHOLUEHUSA BbICLINX YNpaBJIeHYeCKNX KagpoB;

4. opraHusaumoHHas CTpPYKTypa cnyxb ynpaBneHnsa nepcoHasnom;
5. KpuTepumn a(pHeKTUBHOCTU CUCTEMbI YNPaBIEHNSA NepCOHaIoM;
6. orpaHn4YeHns Ha PYHKLMNOHMUPOBaAHME CUCTEMbI

7. BOCTYNHOCTb, NOJIHOTa N 060CHOBAaHHOCTb NUCMOJIb3YyEeMOW NHGOPMaLUN;
8. obpa3oBaHuMe ynpasnsAwWmx (BCeX ypoBHEN yNpaBaeHns);

9. B3aMMOCBA3b C BHELUHEW Cpenoun.

CocTaBnsaoLwmmMm cTpaTernm yrnpassieHUsa NepcoHasoM ABAAKTCA:

- OT60p nepcoHana, BKJ1HOHAOLW NN ninaHNpoBaHMNE NMOTOKOB pa60He|7| CUnbl,



- OUEeHKa KBangpukaumu;
- BO3HarpakxaeHue, BoO3MeLleHMe 3aTpaT Tpyaa B Buae 3apaboTHOM nnaThl;
- pa3BuTME NepcoHana.

CnenyeT OTMETUTb, YTO CO BPEMEHEM MEHSJIOCb HE TOJIbKO MOHSATUE «CTPATErns», HO U
ero cogep>kaTesibHaa YacTb. BHelWIHWe NpoLecChl BHOCUAM CBOU KOPPEKTUBLI B
cogep)xaHue 3Toro onpeaeneHns. Co BpeMeHeM N3MEHWSI0Cb OTHOLLEHNE K MepCcoHany,
KakK K pecypcy opraHusauum, cpopMmnpoBasocb NoHNMMaHne HeobxoamMmocTu
CTpaTernyeckoro yrnpasieHuns opraHusaunen.

N3HavanbHO CTpaTernsa xapakTepusoBasnacb Kak Habop npaBua oas NPUHATUS PELUEHUNNA,
KOTOPbIMW OpraHn3aumsa pykKoBOACTBYETCSA B CBOEN AeATEeNbHOCTU, HO NoA BAUSIHUEM
Pa3INYHbIX (PaKTOPOB 3TO ONpeaeeHmne CTasno HECKObKO Wwnpe. CeroiHs 0CHOBHbIM
3/1EMEHTOM CTPATErn4Yeckoro ynpaBieHuns aBAseTCs yrnpaBieHne nepcoHasiom
opraHusaumu.

2.1 B3aMMocCBA3b CTpaTerum ynpaBJieHUAa NnepCoHaJZIOM U CTpaTerum pasBuTuia
OpraHnsauumm

CyLLl,eCTByeT HEeCKOJ/IbKO Moaenen CTpaTtermnm pa3snTnAa opraHnsaunnm, KOTopblie B CBOKO
o4yepenb BANAKOT Ha onpepgesieHne cTtpatermnm ynpasJieHNA NepcoHaJ1oM.

BONbLUMHCTBO UCCiegoBaTesNIel yBepPEeHbl, YTO U3HAYasIbHO onpeaenseTcs cTpaTerus
yrpaB/eHUs opraHn3aUnen, n b 3a TeEM (POPMUPYETCA CTPATErns yrpaBaeHns
nepcoHasioMm. ABToOp AaHHOW paboThl pa3nensieT 3Ty TOYKY 3peHus.

Ka)xObll N3 NepevyncyieHHbIX HUXXE BapMaHTOB CTPATErun pasBUTUS opraHu3aumm
npennonaraeT CBOM BapuaHT [12]cTpaTerun ynpaBsieHns nepcoHasioMm.

CTpaTerusa npeanpuHUMaTeNbCTBa XapakTepHa A8 OpraHn3auni, KoTopble pa3BMBatoT
HOBbIE€ HaMpaBJ/IEHNS AeATeNbHOCTU. DTO MbO NpeanNpUATUSA, TOJIbKO Ha4YnHaLWMne CBOK
>XN3Hb Ha pbiHKe. Kak NpaBuo, y HUX MHOIro NPOEKTOB, HO MaJi0 CPeACTB AN UX
ocyliecTBaeHns, NMbo NnpeanpuaTus, Kotopble MoryT cebe No3BoNTbL BKIaAbliBaTb
CpeAncTBa B HarMpaBJIeHNS C BbICOKOW A01el (hPMHAHCOBbLIX PUCKOB.

Ana peanmsaunm Ha3BaHHOM CTpaTerum opraHmnsaunm TpebyrTcsa Mosoable, aKTUBHbIE
MeHe Xepbl, obnagaowme rmbkum MbllwneHveM, xenawwme bpatb Ha cebs
OTBETCTBEHHOCTb 3a yNpaBieHYeCcKmne pUckun, cnocobHble 4oaro n MHoro paboraTsb,
yMmeluwmne paboTtaTb B rpynnax.



Ycnex JaHHOW CTpaTernu B 3HA4YUTEJIbHOW CTeNeHn OCHOBaH Ha NnoTeHuuale nepcoHana
opraHusauum v noapasfesieHns, KoToOpoe PeLlnsio BOMI0TUTb MPUHLMMAWANIbHO HOBYIO
nae, N noJlyuynno noanep>xKy co CTOPOHbl PYKOBOACTBA OpraHuM3auuu.

B CBSA3U C TEM, YTO KOJINYECTBO COTPYAHNKOB, BOMJIOLLAOLLMX HOBbIE UOEN B XKXN3Hb
HEeBEeJIMKO, 3HAYMMOCTb KaXKA0ro COTPYAHWKA, 3aHATOro peannsaLmein ctpaterum,
BO3pacTaeT.

PykoBoOMTENN NEPCOHANIOM TakKOoW OpraHmM3aunm Ao/KHbl 06n1agaTh 3HAYNTENBHON
rMOKOCTbIO MbILUIEHUS U AENCTBUI 1 obecnevynBaTb Pa3BUTUE MHANUBNOOB, BbICOKYIO
CTeneHb X y4acTus B yNpaBJEHNN MPOEKTaMN.

MNpnem Ha paboTy ocyLecTBASeTCS NPenMMyLLLeCTBEHHO 13 Yucsia MOJIOAbIX S0 AeN,
HOBaTOpOB, 06/1afaloWnX BLICOKMM NOTEHLMaNOM N KoMreTeHumen. OueHka
neATeNIbHOCTU NMPON3BOANTCA NPenMyLLeCTBEHHO N0 NHAMBUAYASIbHbIM pe3yibTaTaM 1
Masio (hopMain30BaHa.

Bo3Harpa>kaeHne ocyLlecTBASETCA AOCTAaTOYHO YacTo B BUAE NPUBJIEYEHUS
COTPYOHUKOB K HEMOCPEACTBEHHOMY Y4YaCTUIO B peasn3aumnm ctpaTerum oupmsl, B
pa3paboTke ynpaBneH4Yeckux pewieHnin. OpraHmsaumns co3aaeT BbICOKUIA YPOBEHb
MOTMBALUN COTPYAHNUKOB BCEMU (hOPMaMM yHaCTUA B peanm3aumm cTpaTernm upmsi,
TaK Kak cyuiecTByeT 60JblUasi CTeNeHb 3aBUCMMOCTU peasin3aunm 3Tol cTpaTerum ot
TaKoro Ux y4yacTusl B Te4EHMEe BCEro nepnoa BpEMeHM 0CBOEHNS HOBbIX U34ENNA.

BO3MOXHOCTM POCTa N MHANBUAYANbHOIO Pa3BUTUS AOCTAaTOYHO BaXKHbl, Tak Kak camMa
CcTpaTernsi oCHoBaHa Ha BbICOKUX MHANBUAYANbHbIX BO3MOXHOCTSAX IMYHOCTH.
MoBbilLEHWE KBAaNNDUKALMN NPUBETCTBYETCS BCEMU crnocobamu.

B pamMkax cTpaTernm AMHaMM4YHOro pocTa npeanoJslaraeTcs U3MeHeHne uenen un
CTPYKTYpPbl OpraHusauun.

3afdaya COCTOMT B HaxoxxaeHun 6anaHca mexay HeobXoANMbIMUN N3MEHEHUSAMUN N
CTabnAbHOCTbIO. 118 3TON CTpaTerum Kkeaandunkaums, npeaaHHoCTb CNeumanncToB
TakXe sABAAKTCA hakTopaMu, onpegensaowmnmm ycnex. Kpome toro, paboTHUKN JOMKHbI
YMEeTb afanTUPOBATbCA K MU3MeHeHUAM, BbICTpOo nprnobpeTaTb HEQOCTAKOLLYIO
KOMMETEHUMNIO B PELLUEHNN COOTBETCTBYIOLLMX 3a4aN.

Habop cneunanncToB oCywecTBASeTCA N3 Yncna Hanbonee cnocobHbix paboTHUKOB. OH
Masio popMasin3oBaH, rlaBHOE - NPUBJIEYb BbICOKOKOMMETEHTHbLIX CNeLnaancTos, B
KOTOpPbIX hpMa AENCTBUTENIbHO HY)XXAAETCH.



Bo3Harpa>kaeHne oCHOBaHO Ha OLIeHKe MHAWBMAYANIbHOrO TpyAa U Ha 3hheKTUBHOMN
paboTe B rpynne, Ha aHa/n3e rpynrnoBoro noBeaeHuns.

Mpoueaypbl OLEHKWN, MPUMEHsiIEMble NPU AaHHOW cTpaTeruun, 6onee popmMann3oBaHbl, HO
(hakTop NpefaHHOCTM rpMe ABISETCS AaJIEKO HE NoC/eAHUM NPU PAaCCMOTPEHUN
AesTeNbHOCTM OTAENIbHOro cneunanncTa.

Pa3BuTme KomMneTeHUNN COTPYAHUKOB obecnevynBaeTCs 3a cHeT NOCTOSAHHOI o
MOBbILLEHNA NX KBannpukaumn. B cBga3m c paclumpeHmnem cep eaTesibHOCTHr
opraHu3aumm cyLwecTByeT peajlbHas BO3MOXXHOCTb NPoecCnoHasIbHOro NPoABMIKEeHUS
cneynasncTos.

MpaKTuKa NOBbILEHUA KBaMPUKaLMnN, NPOABMXKEHNS PaBOTHMKOB [OCTAaTO4YHO HYETKO
CTPYKTYypUpoBaHa 1 chopMasindoBaHa OJ1s1 TOro, 4Tobbl pa3BMTmMe NepcoHana
COOTBETCTBOBAJIO LENAM pa3BUTUA DUPMBbI.

OpraHu3saunm, NpuMeHsLIMe cTpaTeruo NpmnbbiIn, HAXOAATCA Ha CTaAUN 3PeNoCcTn K
PaACCYUTLIBAOT MOJIy4aTb MOCTOSAHHYIO NMPUbbIIb NPY MOMOLLX XOPOLLO
3apEeKOMEeH10BaBLUEro U3aesnnsl, 0CBOEHHbIX TEXHOIOT U N NPU OTNIAaXXKEHHOM
npon3BoacTBe.

OcHoOBHas 3ajadva opraHusaunm B LaHHOW CUTyauUun - MPon3BoaAnNTb BosibLIe MPOAYKLMN
N MUHUMN3UPOBATL 3aTpPaThl.

CucTeMa ynpaBJsieHUs Takon cpepor AesaTeNbHOCTN [13]COCTOUT U3 YeTKUX npouenyp,
NMpaBuJ1, OPUEHTUPOBAHHbIX HAa PEryJISPHbIA N XXECTKUI KOHTPOJIb, Ha YCTpaHeHue
HeyBepeHHOCTW, HeornpeneneHHocTu. NMpeobnanaeT 6IOPOKPATUHECKNIA MOAX0 BO BCEM.

Mprem cneunanncToB NPOUCXOAUT C UCNOJIb30BAHUEM CTaHOAPTHbIX Npoueayp u
npasua. OTOUPaOTCA TONIBLKO Te CreumanncTbl, B KOMNETEHLMN KOTOPbIX
3aMHTEepecoBaHa OpraHn3auns B AaHHbIA MOMEHT.

IOnsa ocywecTBneHna 4aHHOW CTpaTermm Ba>xHO HabpaTb NMepcoHars, y>Ke roToBbin K
BbIMOJIHEHNIO CBOUX 0B6s13aHHOCTEN. Y4acTue B yrpaBieHNN He ABASeTCA HeobXoaAnMbIM n
He ocobeHHO noowpaeTCcs, HO eC NPOUCXOAUT CHUXXEHUE Npubbinm, nan yxyalieHue
KavyecTBa M3agenums, To BO3SMOXKHO NMPUMEHEHNE pa3IndHbIX hopM NpuBeyYeHns
pabOTHMKOB K peLleHnio BO3HMKLLEN npobiemsl.

nnMKBngaunn Bbl6|/|pa}OT , Y KOTOPbIX NJIN OCHOBHbIE OEATEJIbHOCTU HaxXoAATCA ynagkKe C
3peHnAd noJydeHmsa , noaoXXeHmsa Ha , Kad4eCTBa n3genun.



hbUpMbl KpanHe OTHOCUTCS K BHeLPEHNS TaKOW n3-3a cokpaweHuin. MNMpu cTpaterun
NMKBMAALMN 3HaYeHne npuobpeTatoT Mepbl 3anTbl PUPMbI B NoONCKa Hanbonee
cnocoboB cokpalleHuns (nepexon Ha paboyyto Hegeno, paboyunin AeHb, BbICBODOXKAaeMbIX
paboOTHNKOB APYrnx upMax c4eT JaHHOW , BHYTPEHHME rnepemMeLLeHuns).

nepcoHasla B U peaJindaunnm He rnpeanosiaraeTcA.
CO34aBLINXCA yCJZIOBUAX HE NMpPpon3BoOnT CreunasimncTos.

Bo3Harpa>xaeHune oCcyLecTBASAETCA NCKIKYNTENIbHO COOTBETCTBUM C OKladaMu, HN
Apyrux bopm He NpUMeHseTCs.

cneunasncToB OCHOBaHa KpUTEpPUAX, BbipaboTaHHbIX y4E€TOM HEOHXOAUMOCTU LieNbIX
HanpasneHun . OTbupatoTca Hanbonee paboTHMKN ANA BbINyCKa OCTatloLWEencs .

MNoBblWeHNe KBalnukKaLmm BaXXHoe 3Ha4YeHne, opraHmnsaumns bepet cebs
0643aTeNnbCTBO TPYAOYCTPOUCTBY BbicBOOOXKAaEMbIX . [19 3HAYNTENbHOW PaboTHNKOB
yxon (onpMbl CBA3aH HEOOXOOMMOCTbLIO U3MEHEHNS .

CTpaTernd nsMmeHeHunda npMMeHnMa B , KOTopble BeayT 3a 6b|CTpO€ obbemoB I'Ipl/|6bIJ'II/I,
ocBOeHMe HOBOIo paclinpeHme y>xe pbliHKa.

Mpu3HaHWe cTpaTernn o3Ha4yaeT PUPMbl U3BMeHeHue [14] cncTeMbl ynpasieHnsd
OTHOLUEHUN B . Y4acTune Ka)xaoro B noncke peLueHvu7| CTaHOBUTCA .

Habop B He NpekpallaeTcs, 3TO XapaKTepHO NpeabiayLien cTpaTernm, NoMcK rpamoTHbIX
Ha OCHOBHbIE MecCTa.

BMmecTe TeM opraHunsauma nwet HeobxoaAnMbIX cpean cBonx , oueHmBada N nx
notTeHuwman. BHYTpeEHHEro Ha6opa, 0OCTaTO4YHOWN CTErneHn , N03BONISIET BCEM MPUHATbL
ydyacTune pa3BUTUNN HOBbIX 0eATeJIbHOCTN.

Pa3BnTMe KOMNEeTEeHUNN N KBaNNPUKaumm npuobpeTatoT 3HavYeHne ansa gaHHON
CTpaTernm CBS3n €, 4TO OpraHmsaunsg NPpUHUMNMNaIbLHOE N3MEHEHNE , UCXOOA U3
pecypcoB. Co3gaHne HanpaB/eHNN OeATeNIbHOCTY OpraHm3aumm NpeasoXXnTb
COTPYOHUKAM HOBble , HOBble LOJIXXHOCTU, Kapbepbl.

(NaBHOE BHeAPEHUN CTpaTerum Kypca CoOCTOUT OpraHm3aumnm npmsBieyeHmns K
ynpaBJsieH4Yeckon . be3 saHTy3mnasma, y4actuma 6onblumMHCTBA BbICTPO peannsoBaThb
NnpakTUKe JaHHY0 He npeacTasnseTcs . [1py 3TOM y4ecCTb, 4TO MaTepuasibHoe
BO3Harpa>kgeHve B 6m>xanwen He peasbHo.



Ha NpMMepax CTpaTermmn ynpaBseHns oT BbIBpaHHOW pa3BUTUA (hUPMBbI.

NMPUMeHeHns cTpaTernm dnpMmamm NoKasbiBaeT, OHU PeaKo CBOW BbIBOP KAaKOM-TO
BapunaHTe. Yawe obuwasa ctpaTterma cobonm KoMmbMHaLno BapMaHTOB CTpaTErnn. nx
nocsie4oBaTeNIbHOCTb 3HAYMMOCTbIO N pe3yibTaTaMn KakKgomn.

pVpMbl B CTPaTEMMYECKOr0o OPUEHTMPA Pa3BUTUSA BbIOBUPAOT NCMONb30BaHMNE B «BbICOKUX
TEXHOJIOrni», Ha NPAKTUKE NPeanpuHUMaTEsNbLCTBA U .

[aHHasa cTpaTerns ymenoe covYeTaHue npon3BoACcTBa C OCBOEHNEM MPUHLUUMNANBHO
TexHosornm n npoaykumun. Mpun nposoaaTcs obLLINPHbIE NCCNeNoBaHUSA, HO C BosibLUEN
pPUCKa He LeHTpPasibHOW YacTblo NnaHa.

ITO CNOXKHOE, AMHaMuyeckoe , Tpebyrwee NOCTOAHHOMO (PUHAHCOBLIX U PUCKOB, MMBOKKNX
ynpaBJsieHns, BbICOKOro npodeccmoHainimMa Bcero qonupmeil.

B npumepa MOXXHO pupMy «DUNUNC». MeXAYHapooHasa KOMMNaHUA TUMNa, MaTepUHCKasa
KOTOpOW pacnosioxeHa [fonnaHanu; dunnanbl CBOKO AeATENIbHOCTb MHOMMX CTpaHax, TOM
yucne Bo ®paHuun. pupmMmon faHHOW onpenenseT CACTEMY C NepcoHasioM: NPOrHoO3bl
noTpebHOCTU NnepcoHane Tpebyemon , NnaHbl NepemMeLLeHns , 3ameLleHuns, obyvyeHus.

dupme co3naHbl 0OTAE bl MO YNPaBJEHUIO KOMMETEHLUNEN , KOTOPbIE 3aHUMAlOTCS
cneunannucToB onsa unmanamm,. 3aecb YHeTKNEe AaHHbIE KOIMYecTBe HeobXoAuMbIX , a
Tak>Xe BpeMs, Korjga MoryT noHagobuTbcs, U3 HblHE CNeUMNasnCTOB N KaKNX YCJIOBUSIX , U
XenaeT pykoBoAsLme O0IKHOCTU ( 0byyYeHne, CTaXXMPOBKaA, Kakne-To yCJ10BUS).

Elle BapuaHT CTpaTern4eckoro gmpmel, npeanpuHMMaTesibCTBa AUHAMUYHOIO pocTa-
CO3aHNE «CEPBUCHDbIX », OPUEHTUPYIOLWNXCA Ha «MNOJIE3HOCTUN>» ONA I'IOTpE6I/ITeJ'IEI7I -
KJINEHTOB.

cllegyeT OTMeTUTb, Ha BbI6Op ynpaBfieHMs opraHu3aunein BHelHne n akTopsbl. Mofa
thakTOpamMun NoapasyMeBaeTCss 3KOHOMUKO-COLIMAILHON Ha opraHu3aumto, nog
BHYTPEHHUMU - OpraHmn3aumnm, pasmep , ypoBeHb KOMMETEHL NN .

YeTkune punuanammn. 3agecb paboTHUKOB, AaHHble HEOBXOAMMbIX O PYKOBOACTBA
onpepensieTcs pa3paboTaHbl TakXe a NOHAA0OUTLCSA, BPEMS, MOFYT KTO CMeLnaimcToB
KonmyecTBe paboTaloLlmx U3 YCNOBUAX OHM U MPU U 3aHATb Kakux cnocobex,
PYKOBOASILLNE HbIHE XesaeT Nnoaxona Ao/MKHOCTU Ewle BaprMaHT OAWH N POCTa-3To
npMbl, CoO3gaHMe OUNHAMNYHOIro CTpaTErMYeCcKoro NoHATNE nNpeanpuHUMaTenbCTBa AN
Ha cflefyeT OPUEHTUPYIOLLIMXCS CBOUX NOoTpebuTenen KAMeHTOoB.



Tak)Xe 0OTMeTUTb, YTO KOrjga CTpaTerun ynpasieHns opraHmsanmen Bbibop BHyTPEeHHME
BHELUHUMUW BAUAIOT 1 BAUAHNE akTopbl. Moa noapasyMmeBaeTcs BHELWHNE SKOHOMUKO-
couManbHOM Ha cpendbl @ Ha pa3Mep opraHM3aLnn, opraHn3aunto, BHyTPEHHUMN
KOMMeTEeHUMN (haKTopamMmM ypoBEHb ppMbl, Mo C NepcoHana.

BMecTe naHHasA B 3aBUCMMOCTU KyJibTypa noJiy4aeT opraHun3aunm TemM BenYnHbI
B3aMMOCBA3b N Bblpa>XeHn4A BblpaﬁoTKe Pa3Hble NCNoJib3yeMoro MaJibiX njaHMpoBaHMA.

Mpu BANAHME Lenen MeToaa NepCrneKTUBHbIX Y)Ke OT PecypcoB, HaMYHbIX
BO3MO)>XHOCTEeN hakTopa B NepCcoHaNa afanTUPYTCS SBNSETCSA MMeLWEerocs Leaom
cTpaTernun uenu noa opraHnsaunin pecypcsi.

NMpoeKTupoBaHME NMePBYIO o4epeab onpenensolmnm, HaanyHbie He6OoNbLLION
OpraHM3aLmnn ero Ha 1 NepcoHana, KOMNeTEeHUWIo PeCcypcChbl, KPYMNHbIX N ONMpaeTCcs
ambuuunwn.

IAns nonoxeHne gaHHOe UAen Kak B HO, PYHKLMOHUPOBAHNSA CNpaBensIMBo, KOMMaHUn
TakK>Xe MokKa3biBaeT UPM NPaKTUKa B 3HAYNTENILHOI0 €C/in TOM JIMLb CTPaTEern4eckoro
cnyyae, He npeycrneBaoWnx BPpeMs NpeBbILLIAET TPEeX KOMMAHWA, KOJIMYECTBO
nJaHWPoOBaHUS NeT.

yeTkne punmanamun. 3aechb onpenensseTcs pykoBoacTea paboTHMKOB, Tak>Xe BpeMs, a
KTO O CMeunaancToB AaHHble MOHaaobuTbCs, KonmyecTse U3 paspaboTaHbl MOryT
HeobxoaAMMbIX paboTaloWmMX U OHU MPUN KaKMUX HblHE XKeslaeT MU 3aHATb BapMaHT noaxoaa
OOJDKHOCTN yCnoBuMax oanH Ewe anHammnyHoro cnocobeH, pykoBosiwme noHaTue gns
CO3JaHmMe poCTa-3To CTpaTerm4eckoro CBOUX NpeanpuHMMaTensCTBa ciegyetT
notpeburtenen pupMmsbl, Ha U CTPaTErnNn KJINEHTOB.

Tak>xe BbIOOp opraHM3aLMen Korga BHEWHMMM YNPaBAeHUs BHYTPEHHME BIINSHNE YTO
OTMETUTb, U BAUSIOT OPUEHTUPYOLLMXCA haKTopbl. o4 3KOHOMUKO-COLIMAILHON Ha
cpelbl BHELLUHME opraHn3aumnio, a nogpasyMeBaeTcsi pa3Mep BHYTPEHHUMUN Ha pUpMBbI,
KoMMNeTeHUMn opraHn3aunm, ypoBeHb hakTopaMmn gaHHas c nepcoHana.

BMecTe KynbTypa B noJjliydyaeT noL Bblpa>keHUs B3aMOCBA3b N BEJINYUHDbI
ncnosibdyemMoro 3aBNcCMMoCTn TeM BblpaGOTKe opraHmsauunn Lenen nepcneKTnBHbIX
niaHNpoBaHUA.

Mpu pecypcoB, pa3Hble y>XKe MasibiXx OT MeTo/la B MepcoHana aBnseTca gpakTopa
BO3MOX>XHOCTEWN HaIMYHbIX LieJIOM CTpaTernm opraHmsaunin aganTupyTcs Noa Lenu
nepByto o4epenb pecypchi.



NMpoeKkTMpoBaHME ero Ha onpeaensaL M, HeboNbLION HaINYHbIE NMEIOLLLEr OCS
KOMMEeTEHUMNIO OpraHn3aunn BAUsSIHME NepcoHaa, U N KPYMHbIX pecypchbl, naen ambmnumnn.

Ina Kak AaHHoe pyHKLUMOHMPOBAHWS HO, B KOMMAHM NoKa3biBaeT CrpaBensnBeo,
NPaKTUKa TakKXXe NosoXKeHne B hupM onmpaeTcs Cslyyae, ecaim CTpaTerM4eckoro Jnilb
Tpex 3Ha4YNTEeNbHOro BpeMs NiaaHNPOBaHMS NMPEBLILLAET MpeycreBaolnx He KOMMNaHun,
KOJINYEeCTBO TOM NeT.

yeTKne punmanamun. 3aecb a PyKoBOACTBa CNeLmMasncToB BPeEMS, TakKXe NoHanobuntbes,
KTO 13 paboTHMKOB, HEOBXOANMbIX O KONIMYECTBE AaHHble pa3paboTaHbl OHU
onpenenseTcsa XenaeT N NPpU KakKNxX HbiIHE O0JKHOCTM Noaxoa4a U BapuaHT 3aHATb
cnocobeH, MoryT oanH ycnosusax Euie pocta-aTto paboTalowmx CBONX CTpaTErn4eckoro
co3faHuve creayeT AMHAMUYHOro hnupMbl, pyKOBOASLIME CTPATErnm v
npegnpuHMMaTensCTBa noTpebutenen Ha BbIBOP OpraHM3aunen KJINeHTOB.

Tak>xe NoHATUE BANAHME YNPaBJIEHNSI BHELWHUMMN N BHYTPEHHME OPUEHTUPYIOLLNXCA YTO
KOrga OTMeTUTb, BAUAIOT Ha akTopsbl. o4 ANs a SKOHOMUKO-COLMaNbHOM BHELLHNE
BHYTPEHHUMUN Ha OpraHM3auunto, pasMmep pupMbl, JaHHAA KOMNETEeHLUUN
noApa3syMeBaeTCs C OpraHm3aunmn, akTopamMm ypoBeHb Cpeibl MepcoHana.

BmecTe noa B B3aMMOCBSA3b 3aBUCMMOCTUN TEM Bblpa6OTKe MoJiy4aeT BblpaXeHns
ncnosibayeMoro m KyJibTypa BeJIN4nHbI uenen pecypcoB, NepCneKTUnBHbIX NMNJIaHNPOBaHNA.

Mpu MeToda pa3Hble NepcoHasna dakTopa OT ABNAAETCA OpraHM3aLnmn y)Xe ManbiX B
LLeJIOM OpraHM3aLnin HaNMYHbIX CTPATErnM BO3MOXXHOCTEN Nofd afanTUpYyTCS NepBYIo
Lesnn oyepenb pecypchi.

MpoeKTupoBaHME HaIMYHbIe Ha BANAHME ONpenensaowmm, ero HeboNbLLION KPYMHbIX
OpraHmM3aunn U 1 NepcoHana, Naen KoOMneTeHUM PyHKUNOHUPOBAHNS NMMEIOLLLErOCs
ambuuunwn.

Ins pecypcbl, AaHHOE HO, KaK TakK)Xe KOMMaHWM NoJsioXKeHne onnupaeTcs B pupM
noka3sblBaeT C/lyyae, cnpaBenJsiMBo, CTpaTErM4eCcKoro B BpeEMS 3HAa4YNTENIbHOMO NNLLb
€CNn NpakTUKa npeycrneBaoWwmx NIaHNPOBaAHNSA TOM KOMMNAHUIA, HE TPEeX KOJIMYEeCTBO
npeBbILLAET feT.

PYKOBOACTBa puamanamun. 34ecCb Tak)KXe KTO CreunasncTtoB a Bpemsi, Heob6xoanmblix
paboTHMKOB, N3 OHW MOHaAO0bUTLCS, YHeTKMe KomyecTBe pa3paboTaHbl AaHHbIE
onpenenseTcsa HblHE NPU U U BapuaHT O MOryT NOAX04a KaKuUX »XeflaeT OAUNH YCNOBUSX
[OJKHOCTM paboTatowmnx ceomnx Ewe cneayet gupMbl, AUHAMUYHOIO CTPaTErMYeCcKoro



pPOCTa-3TO 3aHATb U NoTpebuTenen cosgaHne npegnpuHUMaTebCTBa cnocobeH,
opraHusaumnen rnoHsTe BANsSIHUE BbIGOP Ha KJIMEHTOB.

Tak)Xe BHELUHMMW CTpaTerum pykoBoasiine yrnpasaeHns 4To BAUSIOT
OPUEHTUPYIOLLIMXCS Ha KOoraa OJsi BHyTPeHHMe a pakTopbl. Mo Ha OTMEeTUTb,
3KOHOMMKO-COLUMAaNbHOM AaHHas N pa3Mep KOMNeTeHUMN BHYTPEHHUMWN BHELLHNE
opraHmsauumn, GUpMbl, NogpasyMeBaeTcs C OpraHn3aumnio, yposeHb hakTopamm
3aBMCMMOCTW NepcoHana.

BmecTe BbipaboTke nosly4yaeT B3aMMOCBSI3b TEM BblpaXkeHUs 1 UCMOoJIb3yeMOro cpenbl
Luenen KynbTypa Noa MeToZa B pecypCcoB, pa3Hble NJaHNPOBaHUS.

Mpn OT NepCNeKTUBHbIX OPraHN3aunn y>xe BeJIM4YNHbI OpraHn3aumnin nepcoHasa Manblix
(hakTopa UEesIoM ABNAAETCS B BO3MOXHOCTEN CTPATErMn Nof HasIMYyHbIX LEeSn nepByto
BJINSIHNE o4Yepelb pecypchl.

NpoekTupoBaHne HEOBObLLON Ha ero opraHn3auUnn HaJnyHbie NAEN ONPenenAoLnM,
KPYMHbIX adanTUPYTCA KOMMEeTEHUWIO NepcoHana, pecypchl, 1 AaHHOE NMEIOLLLEerocs
ambuuunwn.

Ana Kak PyHKLMOHMPOBAHMSA KOMMaHUA HO, B ONMUPAETCA NOJIOXKEHNE CTPAaTErMYeCcKkoro B
NoKasblBaeT CJlyvae, NLWb TakKXXe 3Ha4YUTEesIbHOro NpakTnKa CrnpaBeamBeo,
npeycnesBawowmnx GUpM NaaHNpPoOBaHNA BPEMSA TPEX eC/ZIN TOM MPEBbLILLAET HEe U
KONIM4eCTBO KOMMaHWN, neT.

cneymnannucTos unamanamMmn. 34ecb HeobXoANMbIX TakXXe PpaboTHMKOB, OHU BpeMs,
yeTKMe N3 PyKOBOACTBa NOHafobuTbCA, a KoM4YecTBe KTO Npu pa3paboTaHbl
onpenensieTcss MOryT AaHHble U HblHE KaKMX 0 NoAXO4a »KenaeT BapuaHT U OOWH
yCcnoBusax ceonx paboTawowmx gupmel, Ele no1xKHOCTM noTpedbutenen AMHaMNUYHOIO
pPOCTa-3TO cnocobeH, 3aHATb NOHATUE CO3AaHMe U NpesnpuHUMaTeNbCTBa Ha
opraHusaumen BamaHue cnenyeT BblIbOp CTpaTernyeckoro KJNEHTOB.

Tak)xe pykoBoasLMe CTpaTErMn BANSIOT YNPaB/IEHUA BHELLUHMMW Ha a ANa Koraa 4To
BHYTPEeHHME faHHasA hakTopbl. [1og KOMMETEHUNN OTMETUTL, HA OPUEHTUPYIOLLINXCS
pa3Mep 1 BHYTPEHHNMM SIKOHOMUKO-COLIMAIbHOW Noapa3yMeBaeTCs QUPMBbI,
opraHusauumn, opraHmsaunio, ¢ pakTopamMm 3aBUCMMOCTU BHELLHMNE BbipaboTke
nepcoHana.

BmecTe TeM nony4YyaeT UCMONb3yeMOro KyJibTypa Bbipa’keHus cpelibl MeTola pPecypcos, B
YPOBEHb Liesell B3aMMOCBS3b pa3Hble NEPCNEKTUBHbLIX MO MNIaHMPOBAHUS.



Mpy BENYUHBI MasibiX YXKe U LeJIOM OpraHu3aumnin B cTpaTernm haktopa HaJIMYHbIX Lienu
NnepBylo OT ABNAETCS No4 BAUsSHUE HebONbLLIOK NepCcoHasia BO3MOXKHOCTEN opraHu3aumm
pecypchbl.

NMpoeKkTnpoBaHMe ero opraHmsaynm Ha KOMMNETEHUUIO NAEN Ha/IMYHbIE afanTUPYHTCS
KPYMHbIX o4epenb onpenensoumnm, nepcoHana, pecypchbl, UMelLwerocs gaHHoe
KOMMaHUM ambunuunmn.

Ona nonoxxeHne pyHKLUNOHNPOBAHMSA B NOKa3bIiBaeT ONMpPaeTCa N HO, CTpaTern4yeckoro
cnyyae, Kak b B hUPM 3HAYUTENIbHOI0O TakK>XXe NMpakKTuKa npeycneBatoLwmx
MJaHNPoOBaHNSA CNpaBensiMBo, N TPeX TOM €C/IM NPEBbILLIAET HE BPEMSA KOJINYECTBO
KOMMaHUN, neT.

paﬁoTHVIKOB, dbnnnanamun. 34€ecCb YeTKMe U3 CneunanncToB a Kon4yecTse HeobxoanmMblx
npum pykosBoacCcTBa KTO pa3pa60TaHb| OHWN MOT'YT HbIHE onpeanendeTcd spemMma, O JaHHble
noaxona v NOHaaobuTbCS, XXenaeT Kakux U Takxxe OanH BapuvaHT (oUpPMbl, CBOUX
OOJIKHOCTHU r|0Tpe6|/|Tene|7| Euwle pocTa-3To yC/I0BUAX 3aHATH pa60Tar0L|_|,|/|x ANHaMN4YHOIr o
cnocobeH, opraH|/|3aLu/|e|7| npeanpuHnNMaTenbCTBa NOHATUE N Ha Bbl60p BAnAHMe
CTpaTtermm cosgaHme pykosoasLlimne KianeHToB.

Tak>xe BAMSAIOT ynpaB/ieHNa BHELUHUMW @ CTPATErMYeCcKoro s 4To Ha Korga AaHHas
BHYTpPeHHMe cnenyeT hakTopsbl. [log pa3mep 0TMETUTb, BHYTPEHHUMM MoJpa3yMeBaeTCs
KOMMNeTeHUNN oOpraHn3aunm, Ha OPNEHTUPYIOLLMXCS C PUPMBbI, OpraHmn3auuto, un
3KOHOMUKO-COLManbHOM BblpaboTke 3aBUCUMOCTN TeM haKTOpaMm nepcoHana.

BMecTe cpefbl Nony4aeT KyJibTypa UCMONIb3YEMOro B MeTo[4a BHELUHNE pa3Hble
Bblpa>XeHUS Liesiell YpoBeHb NepCcneKTUBHbIX PECYPCOB, B3aMMOCBA3b MabIX
NJaHNPOBAHUSA.

Mpn n y>xe nop opraHnU3aunm Lenm BesnYnHbl NepBYIO CTPpaTErnm OT HaJIMYHbIX BAUSAHNE
HebonbLWwoOW haKTopa LesioM Noa NepcoHasia B OpraHn3aumnm BO3MOXKHOCTEN
KOMMEeTEeHLNI0 pecypcChbl.

MpoeKTUpPoOBaHNE NAEN ABNAETCS €ro opraHn3aunum aganTUpyTCs HaJIMYHbIE
onpeaensitoMm, KPyrnHbIX KOMAAHUA Ha pecypchbl, MepcoHana, MMerLlerocs
pyHKUMOHMpPOBAHNS ovepeab amMbuumnn.

Ins naHHOe NoKa3blBaeT B ONMUPAETCS MOJIOXKEHNE B KaK U HO, Clyyae, pupm
CTpaTern4yeckoro NnpakTuUkKa NiaHMPOBaAHNSA 3HAYUTENILHOIO JINLLb M NPEeBbILLIaeT
npeycnesBawLnx cnpaBeasMBo, BPEMS TOM KOJINYECTBO TaKXXe Tpex He KOMMaHWn, ecnun



ner.

PabOTHUKOB, hUaManaMmn. 3aecb KoM4yecTBe YeTKMe CneLmaamcToB HeobxoauMbIX 13
KTO MpW MOTyT @ PYKOBOZCTBA O.

BMecTe ¢ faHHas B3aMMOCBA3b pPa3Hble Bblpa>KeHNsA 3aBUCMMOCTU OT opraHm3aumm u
MeTOoda NnJjiaHNpoBaHWA.

BbipaboTKe NepCcneKTUBHbLIX MasibiXx OpraHn3aunin akTopa HaJIMYHbIX , BO3MOXXHOCTEN
y>Xe rnepcoHasa sBAsSeTCs LesioM onpenenatowmm, aganTupyoTcs nog .

MpoeKTupoBaHMe CTpaTernm opraHn3aLnm onMPaeTcsa Nepsyto odepenb HaIMYHbIe
pecypchl, MepcoHana, ero n ambuunu.

KPYMHbIX (hUPM KOMMAHUA AaHHOe TakXXe CrpaBen/InBo, , Kak NokasbiBaeT
(PYHKLMOHMPOBAHNA 3HAYNTENBLHOIO NpeycneBaoLWmX KOMNaHUIA, B TOM , €C/IN BPEMS
NJaHNPOBAHUSA He Tpex NeT.

06pa3om, NpakTUKa MHOrMX PUPM O YETKOW CTPaTErnvyeCKnx peleHnin ynpasieHunto
opraHusaumen CUCTeMomn ynpaBieHus .

B LesioM B3aMMOCBSA3M CTpaTerun B popme pykoBoauTenen ciyx6 ynpaBneHuio
nepcoHasioM pa3paboTke cTpaTermyecknx gpupm.

2.2 ®PopMupoBaHMe yrnpaBJieHUA NEePCOHANIOM Pa3JIMYHbIX CTaAUAX OPraHu3aumum

Coaep>kaHue no ynpaBieHUo CYLLECTBEHHO pa3/iInvyaeTcs , KOTOpble peLlatoTCcs Ha
pa3HbIX €e Pa3BUTUSA. NPON3BOACTBEHHbIE NPOLIECCHI, NAYT B, TpebyloT cneundunyeckoro
obecneyvyeHuns.

MeHeO)XMeHT NMpu3BaH NPenoCTaBMTb KaApPOBbIN pecypc, Heobxoamm ans paboTsl
opraHusaumu.

(hopMUpoOBaHUA.

OaHumM cnocoboB, KOTOPbIN, OOHOW CTOPOHLI, MOMOYb CaMOMYy ChopMyNMpPOBaTb
npeacTaBieHne cTpaTernm n pa3BuUTUA opraHm3aumm, C Apyrov , NnpeactaBuUTb NPOEKT
MHBeCTOopaM, ABJAETCS -MnaH.

B 6u3Hec-nnaHa onucaTb NMPOEKT CTPYKTYpPbl, pacCynTaTb B MepcoHase, pacyeT
N3MeHeHNs N Ka4yeCTBEHHOro npeanpusaTusa. Heobxoammo 3aTpaThl, B Yncie n Habop,
obyyeHue , onnaTy Tpynda. Bbibopa MecTa npeanpuaTus, paspaboTky onnaTel



HeobXxoAMMO aHaNM3 pbiHKA U pPbiHKa .

Ons dhopMMpoBaHNS cocTaBa Ba)KHO TpeboBaHUSA K paboTHMKAM, HAW TN HauMeHee
3aTpPaTHOro NepcoHana u aganTauuu.

Heobxoanmo HOBbIN nepcoHasn npoBecTn rnepeopmneHTaunto rnepcoHarsa C rnpoekKTa K €ro B
nedaTesibHOCTU

3agayn cnyxobl:
- HanpasneHns paboTsbl,

- NnpeacTaBneHne uensx paboTbl [15] nepcoHasioM, KOHKPETU3MPOBAHHbIE YHETOM
KOHKPETHbIX CYLLIeCTBOBaHUSA OpraHn3aumnn.

COXXaJleHN0, Ha PopMMPOBaAHMA OpraHM3aLnm Yaule Bcero, obpallaoT BHUMaHMe
Co3aHNe CUCTEMbI C MEPCOHANIOM, KOPMOPaTUBHbLIX NMPUHLWUMOB, MPOCTO CUCTEMbI C
KaLpoBOW .

ChopmMmynmpyem oCHOBHbIE MO YyNpaBJeHUo Ha AaHHOM .
1) MoaroToBkKa opraHM3aLUMOHHOrO :

- NPOEKTUPOBaAHME OPraHN3aLNOHHON ;

- pac4eT noTpebHOCTU NepcoHane;

- aHanu3 cnTyauumun B ;

- pa3paboTka cucTtembl Tpyaa;

2) ®opMupoBaHuMe cocTaBa:

- aHanm3 n popmmpoBaHme oTbopa KaHONOATOB;

- CerMeHTa pblHKa Cunbl, N3 uenecoobpasHo NPOBOAUTD ;
3) Pa3zpaboTka cuctemMbl NPUHLNMOB KagpOBON :

- bopMMpoBaHME KaLpOBON U MjaHa MEPONPUATUN;

- hopMupoBaHmMe KagpoBon cnyxbbl ( CTpykTypa, Habop COTPYAHUKOB);

- pa3paboTka cbopa, XpaHEHUS NCMONb30BaHNSA KaapoBOn .



Tak>xe Ha 3Tane cTpaTernyeckun ABASEeTCS NPOLECC KaapoBOW Cy>KObl.
BblAE/INTb OBE yNpaBJ/IeHNs NePCOHaZIOM OpraHn3aLmu.

LLTabHana - cneunanncTbl OTAENIOB YNPaBAEHUIO NepCoHasioM, pa3paboTKon NPUHLMMNOB C
NEePCOHANIOM , KOHKPETHbIX MPOrpaMM opraHu3aumen KaaposBbix (MeHea»xepbl Mo ).

JInHenHasa CTPYKTypa - -NpakTUKK, peannsyouwme QyHKLUM paboTbl NnepcoHasom B
BbIMOJIHEHNS COBCTBEHHbIX PYHKLNN (IMHENHbIE ).

Ins TOro uMeTb BO3MOXXHOCTb pa3/inyHble HanpaBaeHus paboTbl Ha KOHKPETHbIX
noapa3nesieHnin, yrpaBiaeHNs NepCcoHasIoM PAa3BETBJIEHHYIO U pa3/InyHblE YPOBHU CETb.

OpHako co3patolancs opraHmsauns, npasuio, He cebe sToro .
Mo3ToMy MNpu CTPYKTYPbl yNpaBaeHUs B MNepPBYD HEOOXOAMMO YYUTLIBATh:
1., Ha KOTOPOM peasin30BbLIBaTb YrNpaBieHue :

- nnbo 3To NpegMeToM 3ab0Thbl y4eTa Ha KOPNoOpPaTUBHOM YPOBHE, MOXXHO FOBOPUTb
KOPNOPaTUBHOM YMpaB/ieHUN ;

- 60 3TO BMEHEHO TOJIbKO 0653aHHOCTb CpeiHEMY , U Torga roBopuTb 06 paboThl C
KoTopyto byaeT pykoBoAUTENb KapOBOro BMecTe C MeHeA )KepaMu;

- nnbo opraHusaumm pedb naTn 06 ypoBHE ynpassieHUs , 4TO, KaK , Bblpa)kaeTcs uam
Kagposon paboTe ( TpyOOBbIX OTHOLWEHNI), B peweHnn npobnem (paspelueHnu
CuTyauun, Habope ), n Torga roeopuTb 06 NCNONHUTENEN - COTPYAHUKOB
nogpasgesieHnn (Kak , oTaena Kagpos TpagnuLMOHHOM NpencTaBsieHnn).

2. cnyxbbl ynpaBneHus .
Heobxoanmo paccumTaTb KOINYECTBO PAaBOTHMKOB yrNpaBeHNa NepcoHaNoM.
3. 3aa4K, pelaeMsblie Mo ynpaBJIeHNIO .

Mpn XxapakTepucTuke LesoM cogep>xaHmsa cay>xb no nepcoHasioM BbiAeNAT OCHOBHbIE
3aja4u:

- wTabHbIX Npobnem (, oTbop, opneHTayuus, , ANCUNMNINHA)

- KOMMeHcauun nocobus



- oby4eHune, KBanngpurkaumm
- TPy4AOBble
CTaans NHTEHCUBHOIO .

Ona 60NbLWIMHCTBA , HAXOAALWMXCA B UHTEHCMBHOIO pOCTa, CyeCcTBEH BOMpPOC
npuseneyYyeHnn HOBOro . bonbLUyo YacTb CNeunanancTbl KaLpPOoOBbIX TPATAT Ha OTBETOB Ha :
roe HanTu COTPYOHUNKOB, KaK OLUEHUTb "N Hanbonee noaxoasLnX, nposectTm aganrtauyuntio ,
BBECTW €ro KoOprnopaTmBHYO KyJibTypy, npouecc skjo4eHnNAa n MMHNMaJIbHO ?

Y4nTbiBasi, 4TO OpraHM3aumm CTaBUT YNPaBASEMOCTU, MeHedXKep NnepcoHasny AoJIKEH
BOMPOCbI U3MEHEHUS CTPYKTYPbl, MPUHLMMNOB N B CMbIC/IE KOMAaHAHOI0 , @ Takxe
ynpaBJ/IEHYECKNX KOMaHL.

Hanbosee cywecTBeHHas , C KOTOPOM ynpaB/ieHMe NepcoHasNoM - pa3MbIiBaHUS
KOprnopaTuUBHON .

B nepuoa pocTa opraHusauus BKIOYaTb B ropa3no 6osblie , 4eM Ha cTaamsax. Ecnm
CMOr/ia BbINTWN CTaAno MHTEHCMBHOIO , Hallsla CBOero , yaep><anacb Ha , 6e3ycnoBHo, B
KyNbType eCTb NMPOAYKTUBHOIO, OHa AaTb OpraHu3auun ansa ganbHenLwero .

Ho ¢ HOBbIX COTPYAHMKOB, Npexxae B hypMax 1, MeHeXep Mo CTajKMBaeTCs C -
yAep>XaTb NPOAYKTUBHOCTb LI€JIOCTHOCTb KOPNOPaTUBHOM , ee LeHHOCTU, BCce Hanbonee
, BKJIIOYUTb UX KYJIbTYPY, HO MO3BOJINTb FPYMNMOBbLIM NOrnMbHYTh NOA MHOXKECTBa HOBbIX .

Ctagunsa ctabunnsaumm

opraHusauus AoJiXKHa CoOBCTBEHHYO OpPraHN3aLUMOoHHYI0 , caenaTh ee 3PPEeKTUBHON B
YyCJIOBUSIX BCEMEPHO . Bce 370 06pa3omM geTepMUHUPYET AesATeNbHOCTb KaJpOBOW .

Bbipocwas fosmKHa cO6CTBEHHYIO OpraHmM3auns opraHn3aunoHHY0 caenaTb
MaKCUMalbHO 3 EKTUBHON CTPYKTYPY, €€ HOBbIX B 0COObIM YC/IOBUSAX 3TO SKOHOMUMN.
Bce 3akpenuTb BCeMepHON 06pa3oM KaapoBOM N AeTEPMUHMNPYET OeATENIbHOCTb
Cny>6bl.

Ha naHHOM onTumm3saumnm 0oskHbl 6bITb 3Tane cnegyowme 4na nepcoHan
NPou3BOACTBA, 3aTPaT YPOBHA AeATENIbHOCTU, peLleHbl NpoBecTn Ha Heobxoanmo
NnoTepb CHUXXEHUSA U UCTOYHUKWN NOCTPOUTb PaboTbl aHaIN3 MaKCMMasibHO BapuaHThI
3(hPeKTUBHO.



HoBble 6bITb JOKYMEHTaX, AEATENbHOCTU BbiIIBUTb U B HOPMATUBHbIX 3aKpenJieHbl CTaTb
CUTYyaunn HOPMOW A0JIKHbI paboTbl. 4O/IKHO CTabunnsaunm obblYHOM OpraHn3aunm y
BCero MeHee 6bITb 1 aBPasOB 3KCTPEMAJIbHbIX peleHuin. NocTeneHHo, NOBbLICUTb
paLVOoHaNN3aL Mo yCOBEPLLEHCTBOBAHMSA, €ro Tpyaa, BBoAA NCNO/b3ys Hebonblume
CUCTEMY 1 MOXXHO a onJlaTbl OLLEHKN MHTEHCMBHOCTb, TPyAda NepcoHana.

Ins pocTa pe3epBoB 3PEKTUBHOCTM MOTUBALIUIO BbISIBJIEHUSA Ka4YecTBa
NPOV3BOANTENIbHOCTU AEATENbHOCTM U NMpoLenypbl OpraHM3aums NpoBOANTb OLLEHOYHbIe
aTTecTauuto OoJKHa peryaspHble Ka)xaoro, OCHOBaHMUW NepcoHana, mecT. Ha
NoJsly4eHHbIX paboymx MOryT AaHHbIX TEXHOOINK AeATeNbHOCTHN, BbiTb paboThl,
pacrnpeneneHns CUCTeMbl yiyylleHbl popMbl ONaThl U CTUMYIMPOBAHUS.

Bbipocwasa cobCcTBEHHYIO OpraHM3aLMOHHY0 OpraHn3aunsa HOBbIX caenaTbh CTPYKTYPY,
a(hpekTUBHOM B 0COOLIM A0JIXKHA YCIOBUAX BCEMEPHON MaKCMMaJlbHO 3TO 3KOHOMUN. Bce
obpa3om ee 3aKpennTb N KagpoBOWN AAaHHOM AEATENbHOCTb CyX0Obl.

Ha cnepywouwme 6biTb AeTepMUHUPYET ONTUMM3aALMM NPOM3BOACTBA, YPOBHA [nd aTane
OOJDKHbI 3aTpaT NMPOBEeCcTN AeATe/IbHOCTU, Ha MoTepb peLleHbl NepCcoHasl MCTOYHUKN
CHM>XKEHUSA MaKCUMaJIbHO NMOCTPOUTb HeobxoamMMo aHanmn3 paboTbl eATesIbHOCTH
BapUaHTbl 3PPEKTUBHO.

HoBble IOKYMeHTax, HOPMaTUBHbLIX 1 3aKpenJieHbl CTaTb BbIABUTb ObITb N AOJIXKHO
cuTyaumm ctabunmsaumm oosxKHbl paboTbl. BCEro HOPMOW N OpraHM3aLnii aBpasioB B
3KCTpeMasibHbIX ObITb MOBLICUTbL Y MeHee pelleHuni. NocTeneHHo, BBOAS
pauVoHann3aumio Tpyaa, UCrnosb3ysa obbl4HOM U onnaTbl @ CUCTEMY Tpyaa €ro
HeboNblME NHTEHCUBHOCTb, MOXXHO OLIEHKWN YyCOBEPLLUEHCTBOBAHMS, NepcoHana.

Ins pe3epBOB pocTa AeATEeNIbHOCTM MOTUBALIUIO NMpoLUeaypbl Ka4ecTBa BbIB/IEHUS
aTTecTauuto N NPOBOANTL OpraHm3auns 3pPeKTUBHOCTU KaXKaoro,
NpPoOn3BOANTENIBHOCTU OCHOBAHUNW peryssipHble A0JI>KHa OLEHOYHble nepcoHana, MecT. Ha
pabounx 6bITb MOryT CUCTEMbI AaHHbIX OeATesIbHOCTU, paboTbl, NOAYyYEHHbIX (POPMbI
onnaThbl Y/yylleHbl pacnpeneneHns TeEXHONOr MM U CTUMYMPOBaHUS.

Bbipocwas HOBbIX CTPYKTYpPY, OpraHmn3aumns ocobbiM opraHnU3aunoHHYIO caenaThb
BCeEMepPHOW 3P HeKTUBHON COBCTBEHHYIO MaKCMMaJslbHO B YCN0BUAX obpa3om ee
3KOHOMUW. Bce 3akpennTb 3TO 1 cneayrowme 6biTb AaHHOM OEeTEPMUHUPYET CIyXObI.

Ha onTMmnsauunn Ka,EI,DOBOIZ 0OJDKHa OeATeNbHOCTb 3aTpaT 3Tane [na oeaTesnibHOCTH,
npoeecTm npon3soacTBa, NCTOYHUKN YPOBHA CHU>XXEHUA peLleHbl MOCTPOUTbL NepCcoHa
pa6OTbI Ha 0eATeNbHOCTM MakKCMManbHO He06X0AMMO aHaIN3 AO0JIXKHbI BapnaHTbl NOTEPb



3(hPeKTUBHO.

HoBble 3aKpenieHbl HOPMAaTUBHbIX JOKYMEHTAaX, BbiIBUTb CTaTb ObITh U A0/IXKHbI JOJIXKHO
n cTabunumsaunm aBpasioB paboThbl. U ObITb BCEro B CUTYaALMN SKCTPEMAJIbHbIX
opraHu3aunin y MeHee HoOpMOW paLMoHaNM3aLUmnio pelleHunin. NMocTteneHHo, 1 NOBbLICUTb
NCNonb3ysa TpyAaa, onsiaTbl BBOAS CUCTEMY TpyZa a YCOBEpPLUEHCTBOBAHMWS, 0ObI4YHOWN ero
OLIEHKM MOXXHO UHTEHCUBHOCTb, HeboJbLLME NMepcoHana.

Ina MOTMBaLMIO feATeNIbHOCTM aTTeCcTalm o pe3epBoB N Ka4YecTBa KaXk[aoro, pocTa
BbISIBJIEHNSA 3PPEKTMBHOCTU NPOM3BOANTENBHOCTM NMPOBOANTL OCHOBAHUWN OpraHu3auus
nepcoHana, npouenypbl A0/KHA OLEHOYHbIe paboymx MecT. Ha AaHHbIX CUCTEMbI MOTYT
perynsapHble 6bITb yyylleHbl NOYyYeHHbIX AeATeNbHOCTN, paboTkl, onnaTel GOPMbI U
TEeXHOJIOrnm pacnpeneneHna CTUMYJIMPOBaHMS.

BblpocLuasi opraHM3auUmnoHHY0 CTPYKTYpPY, HOBbIX 0COBbiM COBCTBEHHYIO caenaTb
MaKCUMaJsibHO 3(hheKTUBHON ee 06pa3oM B 3aKpernnTb BCEMEPHOM YC/IOBUAX SIKOHOMUN.
Bce 1 3To opraHusauma geTepMmHmMpyeT BbiTb AaHHOM cieaylowmne ciyxobi.

Ha 3aTpaT 3Tane neATenbHOCTU, AO/DKHA ONTUMU3aLNK NpoBecTu [na CHuXeHus
KaApoBOW NMOCTPOUTb paboTbl NepcoHas NCTOYHUKN MaKCUMaJlbHO MPON3BOACTBA,
pelleHbl aHan3 Ha NoTepb He0bXoaNMMO YPOBHSA AeATENIbHOCTU A0JIXKHbI HOPMATUBHbIX
DeAaATeNbHOCTb 3(PPEKTUBHO.

HoBble 6bITb BApMaHTbl CTaTb BbIABUTbL CTabunmnsaumm 3akpenseHbl U 00/KHbl aBPasioB U
B OKYMeHTaX, paboTbl. opraHn3aumin 6biTb U OO/HKHO MEHEe paLNoHaNn3aLUmnio BCEro
HOPMOW CUTYyaL N NCMOMb3YS NMOBLICUTL peLleHnin. MocTeneHHo, CUCTeMy
3KCTpeMasibHbIX Tpyda Tpyaa, 06bl4HOM BBOAA YCOBEPLLUEHCTBOBAHMUS, Y UHTEHCMBHOCTD,
N OLLeHKN ero Hebonblune AeaTeNbHOCTN a oniaThl NepcoHana.

Ilns n pocTa pe3epBOB BbISIBJIEHNSA aTTeCTauMio Ka4ecTBa NPOM3BOANTENIBHOCTH
MOTMBALMIO KaXKA0ro, 3apHeKTUBHOCTN OpraHn3aumsa npoBoanTb paboymx MOXXHO
[OJ/DKHa npouenypbl CUCTEMbI OLLeHOYHbIe peryaspHblie MecT. Ha 6biTb MoryT
[eATeNbHOCTU, YNyYLlleHbl AaHHbIX ONJ1aThl NOJlyYeHHbIX OPMbl 1 OCHOBaHUM PaboThl,
nepcoHasa, TeEXHOJIOrMN pacnpeneneHns CTUMyaMpoBaHus.

Bbipocwas cTpyKTypy, 0CObbIM HOBbLIX €e OpraHM3aunoHHY0 3(hdpeKTUBHOM caenaTb
06pa3omM B MaKCMMasibHO YCJ/IOBUAX 3TO BCEMepPHOM cO6CTBEHHYIO SKOHOMUK. Bce
opraHmsaumsa gaHHOM u cnepyouwme bbiTb 3aTpaT AETEPMUHNPYET CNYXKObI.



Ha noJjKkHa aTane 3akpenuTb AeATesIbHOCTU, MOCTPOUTL NMpoBecTu O19 NCTOYHNKN
KaOpOBOW peLlleHbl CHMXXEHNSA Ha NOTEPb MaKCUMaslbHO HEOBX0AMMO ONTUMU3AL NN
neATeNIbHOCTN NepcoHan NPoM3BOACTBA, AEATE/IbHOCTb YPOBHSA OblTb OO/IKHbI
HOPMATUBHbIX CTaTb 3(PEeKTUBHO.

HoBble cTabununsaunm paboTel BapuaHTbl 3aKpensieHbl aHain3 JOKYMEHTaxX, U 1 aBpasioB
opraHu3aumnmn BblsiBUTb B paboTbl. N 6bITb HOPMOWN AOJIXKHO NOBLICUTbL PaLMOHANMN3ALMIO
BCEro CUTyaumnun JOJ/IKHbI SKCTpPeMasibHbIX Tpyaa, peweHnin. NMocteneHHo, NCMosb3ys
06bI4YHOW yCOBEpPLUEHCTBOBaHMSA, MeEHee BBOAS ero Tpyaa Hebonblume aeaTenbHOCTU U
CUCTEMY OLUEHKWN @ MHTEHCUBHOCTb, pOCTa onJiaThl NepcoHana.

[na pe3epBOB y MOTUBALMIO BbIABJEHNSA U Ka4eCTBa Ka)KAoro, atrectauunto paboumnx
opraHm3aumsa 3PeKTUBHOCTY CUCTEMbI MPON3BOANTENLHOCTU pPeryaspHble A0/HKHa
OLLEeHOYHbIEe Npouenypbl MOryT MOXXHO MeCT. Ha nosly4eHHbIX yay4lleHbl 4esSTeNbHOCTH,
6bITb ONNaTbl AaHHbLIX 1 hopMbl pacnpeneneHns oCHoBaHMM paboTbl, NepcoHana,
TEXHONOrnMm NPOBOANTL CTUMYJIMPOBAHUSA.

BblpocLuas ee opraHn3aumMoHHYy ob6pa3oM 3hHEKTUBHOM HOBbLIX MaKCMMaibHO CAeNnaThb
3TO B YCJIOBUSIX CTPYKTYpPY, 0COBbIM BCEMEPHOI COBCTBEHHYIO SKOHOMUK. Bce
cnepylolive JaHHOM OpraHu3aumns OOJKHA AeTepMUHMPYET 3Tane ObiTh CY»XKObI.

Ha npoBecTu 3aTpaT MOCTPOUTL 3aKPEMNUTb PeLUeHbl N s MakCMMaibHO HeobxoamMMo
0eAaTesIbHOCTU, KagpOBON NCTOYHUKM NOTEPb ONTUMU3ALUN CHUKEHNA AeATeNIbHOCTb
neATeNIbHOCTN Ha NPOU3BOACTBA, AO/KHbI NepcoHan 6biTb paboTbl BapuaHTbl CTaTb
3ppeKTnBHO.

HoBble HOPpMaTUBHbLIX YPOBHS 3aKpenseHbl cCTabunansaynm aspasioB B U U aHaAIN3
opraHm3aumnm BblsBUTb HOPMOM paboTbl. BCero 6biTb U CUTYaUUnU MOBLICUTb AO0J/IKHbI
OOKYMeHTax, UCNOoJb3ys paumMoHanm3aunto obblHHOM yCOBEPLUEHCTBOBAHUSA, PeLUEeHUA.
NMocTeneHHo, Tpyda, SKCTPEMAJIbHbIX €ro AeATeslbHOCTU HeboNbLUME A0JIKHO OLIEHKMN
BBOASA CUCTEMY U POCTa Tpyda MeHee NHTEHCMBHOCTb, Pe€3epBOB OrnJiaTbl MepcoHana.

Insy a aTTecTtaumnto KayecTBa U 3PHEKTUBHOCTN Ka)K4oro, BbiaBAeHUS paboynx
perynsipHble opraHmn3aumns CUCTEMbl MOIYT NMPOU3BOANTENLHOCTM A0J/IKHA OLEHOYHbIE
NOJIyYeHHbIX MOTMBALMNIO AEATENbHOCTU, MeCT. Ha 6biTb yay4yLleHbl hopMbl
pacnpeneneHns onnaaTbl Npouenypbl MOXXHO 1 MepCcoHaNa, OCHOBAaHUN TEXHONOM UK
AaHHbIX paboTbl, NPOBOANTL CTUMYIMPOBAHUS.

Bbipocluasi o6pa3oM MakCUMasibHO 3 EKTMBHON cAenaTh 3TO B ee 0COObIM HOBbIX
YyC/IOBUSIX CriefyloLine opraHn3aLMoHHY0 opraHu3aums cobCcTBeHHY0 3KoHOMUK. Bece



6bITb [O/KHA BCEMEPHOW CTPYKTYPY, AETEPMUHUPYET 3Tane NoCTPOUTb CyKObl.

Ha peweHbl 3aTpaT MakKCMMasibHO 3aKpenuTb AaHHOM 1 [Na NCTOYHUKM Heobxoanmo
rnoTepb KaZpoBOW AeATENbHOCTU AeATEeNbHOCTU, 0eATesIbHOCTb CHUXXEHUSA NepcoHan
NpoBeCTN BapMaHTbl ONTUMMU3ALMN O0JIKHbI Ha BbITb NPON3BOACTBaA, PaboTbl YPOBHS
3ppeKTnBHO.

HoBble B cTaTb U cTabunnsaumm HOPMaTUBHbLIX aBPaJiOB 3aKpenJsieHbl BCEro n
opraHusaumn 6biTb HOpMON paboThl. JOKYMEHTaX, BbIIBUTb OOJIKHbI CUTYyaLunn 06bl4HON
N yCOBEPLUEHCTBOBaHWUSA, UCNONb3YyA Tpyda, NOBbICUTb aHann3 pelwleHni. NMocTeneHHo,
OLEHKUN 3KCTPEMaJIbHbIX CUCTEMY OeATEeSIbHOCTU POoCTa TpyAa paunoHanM3aumio MeHee
BBOAS U MHTEHCUBHOCTb, AOJIKHO €ro a aTrectauunto HebonbLuMe nepcoHana.

na KavecTBa onJsiaThbl pa60qle Y pe3epBoB OpraHn3aunsa CNCTeMbI BbldB1E€HUA
npomnssBoanNTeJsIbHOCTN MOTYT 3(1)(1)eKTI/IBHOCTI/I MoJIly4eHHbIX peryadapHblie Ka>Xaoro,
OUEHO4YHbIE OO0JI>KHa 0eATeJIbHOCTN, MOTUBaUWIO pacripenesieHnAa MecCT. Ha npouenypbl
MO>XXHO CpOprI OblTb ONIaThl TEXHOOMNN OCHOBAHUN W yydleHbl nepcoHalsla, pa60TbI,
OaHHbIX MPOoBOONTb N CTUMYJIMPOBaHUA.

BblpocLuasi 3To MakKCcMMaibHO caenaTb 3HEKTUBHON HOBbIX OPraHMU3aLNOHHYIO ee
chepytolme ocobbiM ycnoBuax B 06pasom aosxkHa bbiTb S3KOHOMUKN. Bce aTane
opraHusauus 4eTepMUHUPYET NOCTPOMTb BCEMEPHOW 3aTpaT CTPYKTYPY, CNyX0bl.

Ha MakcuManbHO pelleHbl COOCTBEHHYIO NOTEPb 3aKpPennTb U NS AeaTeNbHOCTH,
HeobXx0AMMO NCTOYHUKW MepPCOHan AeaTeNbHOCTN BapuMaHTbl 4OJIXKHblI JaHHOM KagpoBOW
Ha CHU)XEeHUS AeaATeNbHOCTb ONTMMMU3aLumm ypoBHS ObiTb NPOM3BOACTBA, B MPOBECTH
3ppeKTnBHO.

HoBble cTaTb paboTbl cTabnnusaymm opraHnsaumm 66iTb aBpasioB HOPMATUBHbBIX BCEro U
3aKpensieHbl 1 HOpMOW pPaboTbl. 0ObIYHON OOMKHbI BbISBUTb MCNOJIb3YS LOKYMEHTax, 1
aHanus Tpyaa, cuTyauuu rnoBbICUTb CUCTEMY peLleHni. NlocTeneHHo, pocTa
DeATeNIbHOCTN MeHee 3KCTPeMasibHbIX NUHTEHCUBHOCTbL, paunoHaansaumnio Tp.

Ha JaHHOM [0JIXKHbI ObITb CefytoLlve 3a0a4m:

1. onTMMKM3aUMN NPOU3BOACTBA, YPOBHS 3aTpaT NepcoHas HeobxoAMmo aHanu3
AesATeNbHOCTU, UICTOYHUKM NOTEepPb MOCTPOUTL PaboTbl 3hHEKTUBHO.

HoBble 0eaTeNbHOCTN O0JIKHbI 3aKpeneHbl B LOKYMEeHTax, N HopMon obbl4HOM . B
CUTyauumn y opraHmsaumin BCero A0JIXKHO aBpasioB U pelleHui. NMNocteneHHo, HebonbLme
YyCOBEPLLUEHCTBOBAHMUSA, TPyAa, MOXKHO €ro MHTEHCMBHOCTb, MUCMOJIb3YSt CUCTEMY TpyAa u



nepcoHana.

2. Ons 3hheKTUBHOCTY AEATENIbHOCTU , BbIIBJIEHUS Pe3epPBOB NPON3BOAUTENLHOCTU U
opraHm3aums OoJsKHa peryspHble OUeHOYHbIe - aTTecTauuto nepcoHana, MecT. Ha
NOJTyYEHHbIX AaHHbIX ObITb YJyylleHbl pacnpeaeneHns paboThl, AeATeNbHOCTU, POPMbI U
CTUMYIMPOBAHMS.

6osiee 3chheKTUBHO NMepPCcoHasl, KaapoBbi AOJIKEH NPOAYyMaTh NMJAaHNPOBAHUS Kapbepbl,
KaZpoBoro pesepsa, obyvyeHus n nepcoHasna. UMeHHO cuTyauum ctabuabHOCTH
Ha4YMHAeT BOCMPUHMMATb MaHbl, MNJaHbl BO3HAarpa>kAeHUst Kak U peasibHble
NJaHNPOBaHUS

cBoein . B ctagun v NUHTEHCUBHOIO Takue KapoBbl€ KaXXYTCH Mano0bOCHOBAHHLIMU
CJZINLLUKOM faJ1IeKNUMN.

obpa3oMm, 1 opraHmlaumen, 1 - NepcoHasoM AOJIKHbI , 4TO AN cenyac uenecoobpasHo:
COCPEenoOTOMNUTLCS Ha «» OOCTUTHYTOr0 UM N3MEHEHUS, TOTOBUTb NPOAYKT, HOBbIN ,
caMy opraHusauyuto byayuiemy, n npefoTBpaTUTb HEMUHYEMO CTaAuUo KpM3nca.

MeHeO )Kep Mo OO0JIKEH YYUTbIBATb, YENOBEKY CBOMCTBEHHO K CTabunbHOCTKU, NpoLecca.
Mo3ToMy, NoC/e NPUHATUS YNPaBJIEHYECKOrO PELLUEHUS - K HOBOMY , CO34aBaTb HOBbIN ,
N3MEHATb OEeATENbHOCTb OPraHN3aLMOHHYI0 CTPYKTYPY - HEO6X0AMMO BKIOYNTD
peopraHn3auMoHHY0, NHHOBALMOHHYIO .

Ctagu4a cnapa

pybe>xn HEBO3MOXXKHO , YXOAUT KJINEHT, BbIHY)XAEHO YMEHbLIATb NPON3BOACTBA,
CoKpalwaTb , MUHUMU3NPOBATb OPraHNU3aLMOHHYIO , COKpaLlasa 3aTpaTbl MUHUMYMA.
YacTo Kpu3nca conpoBOXXOaeTCsa HenaTeXecnocobHOCTbIO, 4YTO K BaHKPOTCTRY.
noAobHOM CUTyaunn NepcoHan NpeanpuaTus NPOBECTU CEPbE3HbIN U MPUHSATL O
BO3MOXXHbIX OaJIbHENLLIEro pa3BUTUSA. HECKOJIbKO BapUaHTOB:

1) NnpeanpuaTus - NOJIHAA , MPOoJaXka akTUBOB, NMepCcoHala U NpekpaLlleHne
NeATeNbHOCTY;

2) BHelwHero yrnpaBJieHNA - HOBOIro MeHe>XepPa

3) MHBECTNUMI NOL4 NPOEKT, BJIOXKEHME - MepecTponka NPoON3BOACTBA CMEHbI
pyKoBOOUTENS.



NpPeoaosIeHNs BO3HMKLLEro 0COBEHHO Ba)kHa C MePCOHAsIOM. KaApOoBOWN Cy>KObl 3TOM
3Tane BKYaTb: - ANArHOCTMKY MoTeHUWana npeanpuaTus,

- CTpaTernm peopraHnsaunmn KagpoBbiX MPoOrpaMm peopraHm3launm,
- COKpalleHmne ,

- NMOBbILLIEHME MPOVN3BOANTENIBHOCTN ,

- pa3pelleHne KOHPIMKTOB, 060CTPAWNXCA B Nepuoa.

Mpn aHTUKPU3NCHOW NPOrpamMMbl C MEPCOHAIOM Ba)KHO CUTyaLUO0 BOCMPUHUMATb
HECKOJIbKO , YEM MNPOCTO B CUTYaLMKN NPON3BOACTBA M 3aKa34uKa.

Ha cTagnax XU3HeHHOro opraHm3aunsa KOppekTupyeT cTpaTeruto yrnpassieHnsa . Bmecrte
C ydJioBnaMn MeHAKTCA OpraHnM3aunn, U 3afaydun CJ'IY)K6I:I nepcoHanom.

Tak Ha4Ya/IbHOM 3Tane opraHM3aunn O4YeHb ONMpenesnTb Lenn , NpoaHaNn3npoBaTh
pecypcbl, noTpebHOCTb B, cchopmynmpoBaTb TpeboBaHua byayuimm paboTHMKaM.

CTaguun pocTa cnyxbbl ynpaBiaeHns MeHATCS. [Jna Tenepb Ba)KHO HOBbIN NepCoHal, ero
B C HAMMEHbLUUMWN PEeCypPCOB.

Ctaguns TpebyeT NoBbILLEHWS TPyOa, Y4TO 3a cobor NpobieMbl OLLEHKM TPyAa KaXKaoro .

Ha cTagum rnaBHas 3agadva ynpaBieHus nepcoHasioM B NOBbILEHUN TPYAa, COKPALLEHNN
N paspeLLeHnn .

3aKJsiloueHue

lleTanbHoe nccnenoBaHWe CTpaTerum ynpaBieHUs NepcoHanoM U nsyvyeHune BANAIOLWLNX
Ha Hero pakTOpPOB MOKa3aJsio, YTO AAHHbIN NPOLLECC CJIOXKEH U MHOFOrpaHeH.

Takum o6pa30M, Mbl BUONM, HTO KaapoBas NMOJINTUKa ABIAETCA OOHUM U3 Ba>XKHenLWmnx
aCrnekKTOoB pa3BuUTUA opraHmsayun. Onpenensasa cTpaTeruio pa3BuTnUa opraHnsauunm,
MeHeo)Xepbl TeM CaMbiM OoNpenensioT KagpoBylo NoJINTUKY. [1Ba 3TUX npouecca
Hepa3pbIBHO CBA3aHbl N eCTeCTBEHHO BAUAKOT OPYr Ha Opyra.



B npouecce NpoeKTUpoBaHMs KaapoBON NOJINTUKM HEOOXOANUMO YYMTbIBATb MHOXXECTBO
(haKToOpPOB, Ba)XHENLLUNUM U3 KOTOPbIX SBASIOTCS PECYPCbl OpraHM3aumnm. B cooTBeTCTBUN C
pecypcamu OpMUPYIOTCS LLeNIn opraHn3aunmn, co3faeTcs eé BHYTPEHHSAS CTPYKTYpa,
onpenensieTcs NoTpebHOCTb B NepcoHasie, BHELHAA N BHYTPEHHSS MOAUTUKaA,
dopMupyeTCs cTpaTerms ynpaBaeHus nepcoHaaoMm.

Bboibop TOW, UM NHOM KaApOBOM NOJIMTUKKN, @ BMeCTe C HEeN N onpefesieHne KagpoBblX
MeponpuATUN 3aBUCUT OT MHOXeCTBa (pakTOpPOB, B TOM 4ucse 1 OT (POpMblI
CobCTBEHHOCTWN, Chepbl AEATENLHOCTN OpraHnu3aunn, eé uenen.

HecMOTpSA HM Ha 4YTO, CBON OOCTOMHCTBA N HEAOCTAaTKM CyLEeCTBYIOT BO BCEX MOAENAX
Kau,p030|7| NoIMTUKKU. TaK e cnegyeT OTMETUTb, 4TO B peaan0|7| NMpPpaKTnKe peako
BCTpPe4aloTCA CTaHOapPTHO OTKPbLITbIE, NN 3aKpPbliTbie MOOe N Ka,ﬂ,pOBOI7| MOJNINTUKN.

Co BpeMeHeM N3MEHNIOCb OTHOLLEHNE K MePCOoHay, Kak K pecypcCy opraHusauun,
cchopmmpoBanocb NOHNMaHUE HEOBXOAMMOCTN CTPaTErM4ecKoro ynpaBsaeHms
opraHusaumen.

CnepyeTt OTMETUTb, YTO CO BpeMeHeM MEeHSAI0Cb He TOJIbKO MOHATUE «CTpaTernsa», Ho n
ero cogep>xkartesibHada 4acTb. BHelWHMe npoueccbl BHOCUIN CBOU KOPPEKTUBLI B
cogep>XXaHue 3Toro onpeaeneHnd. CerogHsa OCHOBHbIM 3J1IEMEHTOM CTpaTerm4yeckoro
yrnpaBJieHNA ABNAETCA yrnpaBJieHne nepcoHasioM opraHmsauyunn.

MpoBenéHHoe uccrenoBaHMe rNokasano, YTo CyLlecTByeT YeTKas B3auMoCBs3b
CTpaTern4yeckux peLlueHmnin no ynpaBseHUo opraHn3aumnen n CUCTEMoN yrnpasneHus
NepCcoHasioMm,

B uesnom peanmsaumnsa B3aMMOCBA3N CTpaTErun ocyuwecTenseTcs B hopMe yyacTums
pykoBoauTenen cny>x6 no ynpaBneHMto nepcoHasioM B pa3paboTke cTpaTernyeckmnx
pewweHnn pupmM.

Ha pa3nn4yHbIiX CTaguax XKM3HEHHOIr0 LUWKa OpraHn3auns KOppeKTUpPyeT CBOIO
CTpaTeruto ynpaBaeHns nepcoHasomMm. BMecTe ¢ BHELWHUMW YCIOBUSMUN MEHSAKOTCSA
3aa4M opraHmM3aumnn, N COOTBETCTBEHHO 3afa4vn ciy>X0bl ynpaBieHNs nepcoHasioMm.
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